 ADVANCE \d06 Unit 1:  Getting Ready for the Next One


COURSE OBJECTIVES

At the completion of this unit, students will be able to:

· Identify fellow class members.

· Describe various problems that local government employees may experience during and after a disaster.

· Explain the importance of reducing the impact of disaster work on their employees, themselves, and their families.

CONTENTS

This unit includes the following sections:

· Welcome and Administrative Information

· Instructor Introductions

· Student Introductions

· Course Goal and Objectives

· Describing Past Experiences With Disasters

· Activity:  Identifying Personal and/or Family Goals for Coping With the Next Disaster

· Course Agenda

APPROXIMATE TIME

1 hour 30 minutes

MATERIALS

· Visuals 1.1 through 1.6

WELCOME AND ADMINISTRATIVE INFORMATION


Welcome the students and introduce yourself.

[image: image1.wmf]
Review the following administrative details:

· Course title and length

· Restrooms

· Fire exits

· Class hours

· Phone messages

· Travel issues (if necessary)

INSTRUCTOR INTRODUCTIONS


Provide some information about your experience as a local government employee during disasters.

Introduce any other course instructors who are present.  If some instructors are not present at the start of the course, explain that they will introduce themselves when they instruct.

Stress that the local government is the front line of response activities in a disaster, so having a sound understanding of what to expect during a disaster and your role as a local government employee is critical.

Point out that as a supervisor, you will have to be prepared to complete work effectively in a highly stressful situation.  This will involve dealing with your own stresses, that of your employees, and that of citizens.

Summarize by telling the students that this course will provide them with the knowledge, skills, and abilities that they will need to perform their jobs effectively following a disaster.

STUDENT INTRODUCTIONS

Visual 1.1

[image: image2.wmf]
Display the following visual to help direct the introductions.

[image: image3.wmf]Visual S-1.
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Introductions

Please tell us . . .

F

Your name

F

Your position and organization

F

Your experience with disasters

F

Something that’s important to you

(using an object from your wallet or purse)




Tell the students that you would like to learn more about each person by having him or her show something from a wallet or purse that represents who they are.

Select something from your wallet or purse and model the process.  Keep this demonstration brief.

Give the students a few minutes to select something from their wallets or purses.  Ask for a volunteer to begin the process.  Note:  You should keep the process moving along as rapidly as possible.

COURSE GOAL AND OBJECTIVES

Visual 1.2

[image: image4.wmf]
Display the following visual.

[image: image5.wmf]Visual S-1.
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Course Goal

To provide local government managers with an

improved ability to supervise disaster workers,

and to plan for and cope with the problems of

working through and recovering from disasters.
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Review the following key points:

· The goal of this course is to provide the foundation for developing knowledge, skills, and abilities to perform effectively as a manager following a disaster.

· As a supervisor, you face many challenges working in the disaster organizational structure, supervising your employees (who may be disaster victims themselves) and dealing courteously with citizens while maintaining your own physical and mental health.

· This course is oriented toward assisting people after a disaster that has resulted in a Federal declaration.  However, you may find much of this information helpful in addressing any disaster situation.

COURSE GOAL AND OBJECTIVES

Visuals 1.3 and 1.4
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Display the following visuals and review the course objectives with the students.
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Overall Course Objectives

F

Describe how your organization and individual

job relate to the total disaster effort.

F

Show courtesy when dealing with citizens.

F

Cope with angry and upset people.

F

Perform tasks that are not part of your

regular work, as needed.

F

Assume increased responsibilities, as needed.


[image: image9.wmf]Visual S-1.
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Overall Course Objectives

F

Form alliances with other organizations

and agencies to get the work done.

F

Plan for a drop in morale and productivity

caused by stress and fatigue.

F

Take steps to combat stress and fatigue in

yourself, your family, your employees, and

your co-workers.

F

Recognize and reward employees who

have worked long hours.



describing PAST EXPERIENCES WITH DISASTERS

Visual 1.5

[image: image10.wmf]
Display the following visual.

[image: image11.wmf]Visual S-1.
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Past Disaster Experiences

Fear

Anger

Frustration

Sadness

Excitement

High Energy

Fatigue




Ask for a show of hands to identify class members who have had experience working in disasters.

Ask the following discussion question:
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What was the most unforgettable or surprising thing that happened to you during that disaster, and what feelings did the event cause?

[image: image13.wmf]

Write responses on chart paper.

Let a volunteer respond to the question.  Then prompt other class members who have had experiences working in disaster.

Facilitate a general discussion around their responses.

Summarize the discussion by pointing out that you may have very different reactions to disaster situations depending on what phase the recovery process is in and its personal impact on your life.  Point out that it is common shortly after the disaster to feel excitement, motivation, and a sense of cohesion within the community.  It is very common later after the disaster to feel disillusionment, frustration, anger, and sadness.


[image: image14.wmf]
ACTIVITY:  IDENTIFYING PERSONAL AND/OR FAMILY GOALs FOR COPING WITH THE NEXT DISASTER

1. Tell the students that in getting ready for the next disaster, they should take a few minutes to think about a personal and/or family goal to set that will help them cope.
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SM 1.7
2. Tell the students to turn to page 1.7 of their Student Manuals.  Tell the students to take 5 minutes to write down one goal that they think can help them or their family cope more successfully with the next disaster.

3. After 5 minutes, ask for a volunteer to respond to the question.  Then ask the other class members to respond.
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4. Summarize their responses on chart paper.

5. After everyone has had an opportunity to respond, ask the following discussion question:
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What common themes do you see in these goals?







INSTRUCTOR NOTE:  Write responses on chart paper.
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SM 1.7

activity:  IDENTIFYING PERSONAL AND/OR FAMILY GOALS FOR COPING WITH THE NEXT DISASTER

Purpose:  The purpose of this activity is to anticipate and prepare for the next disaster.

Instructions:  In the space below, list one goal that you think can help you or your family cope successfully with the next disaster.



My Goal:



COURSE AGENDA

Visual 1.6
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Display the course agenda.


[image: image20.wmf]Visual S-1.
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Course Agenda

Day 1:

F

Introductions:  Getting

Ready for the Next

One

F

Forming Partnerships

F

Communication:  The

Two-Way Street

F

Making Referrals and

Following Up

Day 2:

F

Making Referrals and

Following Up (Continued)

F

Dealing With Emotional

People

F

Taking Care of Your

Employees and Yourself




Ask the students if they have any questions about the course.
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Course Agenda

Day 1:

		Introductions:  Getting Ready for the Next One

		Forming Partnerships

		Communication:  The Two-Way Street

		Making Referrals and Following Up



Day 2:

		Making Referrals and Following Up (Continued)

		Dealing With Emotional People

		Taking Care of Your Employees and Yourself
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