

	Course Objectives



��At the end of this training, you should be able to:



(	Describe the process used in solving problems and making decisions.



(	Identify barriers to effective problemsolving and decisionmaking in a disaster setting and develop strategies for overcoming the barriers.

��

	Solving Problems and Making Decisions









��

Making decisions is part of solving problems.



There are many problemsolving models.  The model used in this course is adapted from the Incident Command System and was selected because it is relatively simple, involving only six steps:



1.	Size Up the Situation.

2.	Identify Contingencies.

3.	Determine Objectives.

4.	Identify Needed Resources.

5.	Build a Plan.

6.	Take Action.



Each step in the model can be completed quickly.  



(	It is important to consider each step before making a decision or taking any action.



(	The thinking process for each step is more important than the documentation that might result.



(	Your Notes:









���

	Size Up the Situation





�

�Sizing up the situation means looking at the “big picture.”  It involves analyzing the current situation to determine:



(	What is happening or not happening (defining the problem).



(	Who is involved.



(	The implications of a wrong decision.



(	Your Notes:









��

	Identify Contingencies



�

�

Contingencies address “Murphy’s Laws:”



(	Nothing is as easy as it looks.



(	Everything takes longer than you think it will.



(	If anything can go wrong, it will.



(	Your Notes:









���

	Determine Objectives





�

�Objectives should indicate clearly what is required to be successful.  They should be based on the sizeup and contingencies.



Objectives should allow for monitoring progress.



(	Your Notes:









��

	Identify Needed Resources





�











��

Resources include:



(	People



(	Data



(	Things



When identifying the resources that you will need, ask yourself:



(	What do I need?



(	Where will I get them?



(	How long will it take?



(	Are there special requirements?



(	What can other agencies offer?



(	Your Notes:









���



	Build a Plan





�





��

Building a plan is simply determining who will do what by when.



Once developed, plans need to be communicated to persons who are:



(	Involved in executing the plan.



(	Affected by the outcomes of the plan.



(	Your Notes:









��

	Take Action











��

The action taken is based on all of the information gained in the previous steps.



Successful implementation includes three components:



1.	Implementing the plan or a portion of the plan to test the processes.



2.	Checking the interim results to ensure that the implementation efforts are on track.



3.	Adjusting the plan as necessary to ensure that the objectives are met.



(	Your Notes:









���

	Crisis 

	Decisionmaking





��Research has found that, under stressful conditions:



(	The number of decisions made increases.



(	The decisionmaking process is less controlled.



(	More decisions are made at lower organizational levels.



(	More “unofficial” decisions are made.



(	There is a feeling of uncertainty and urgency leading to rapid decisions.



(	Often, tasks are assigned that are outside the known competency area of the staff or organizational unit.



(	Decisionmakers limit themselves to decisions they perceive as most important.



(	Your Notes:





































���

After completing this course, I am better able to describe the problemsolving/decisionmaking process and to identify and overcome the barriers to the process within a disaster setting.



(  Strongly Agree�(  Agree�(  Disagree�(  Strongly Disagree��

Comments:













The most effective part of this course was:

















Please add specific comments on how this course could be improved:

















Overall, how would you rate this course:



(  Poor�(  Adequate�(  Good�(  Very Good�(  Excellent��

Comments:



















List additional comments on the back of this page.                                                                   Thank You!
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