


PLAN OF INSTRUCTION - COURSE ELEMENTS

COURSE TITLE:  DF505 Workplace Violence (Title Change)
COURSE DESIGNER(S): Greg Sharkey, Terah Weidenhamer
1.  RATIONALE FOR COURSE
	FEMA 1200.1 (November 2000) states it is the policy of FEMA to strive to minimize the likelihood of violence in the workplace through early intervention. 
Training addressing employee to employee violence has been implemented.  Yet, In recent years there has been increased violence from outside persons. This training is needed to help prepare employees with the knowledge to help avoid violent incidents and what actions to take.  

It is the Department of Homeland Security's (DHS) policy to promote a safe environment for its employees. It covers not only acts of physical violence, but threats, harassment, intimidation, and other disruptive behavior. Such behavior can include oral or written statements, gestures, or expressions that communicate a direct or indirect threat of physical harm. (Department of Homeland Security Workplace Violence

Prevention Procedures, July 2006)



2.  COURSE GOAL

	The goal of this course is to give employees awareness of violence in the workplace, how to recognize the warning signs, and what actions to take to prevent or minimize violence.


3.  COURSE LENGTH

 45 minutes to 1 hour.

3. COURSE OBJECTIVES

At the completion of training, the course participants will be able to:

	1.
	Define workplace violence in accordance with the FEMA 1200.1 policy and the DHS memo referenced in the course.


	2.
	List the 4 types of work place violence.

	3.
	Identify 3 warning signs or behaviors of potential workplace violence.


	4.
	List the action steps taken in response to workplace violence.

	5.
	Identify 3 ways to prevent workplace violence. 


4. TARGET AUDIENCE

	FEMA Field employees serving in the JFO.  



5.  COURSE STRATEGIES

	This will be developed as a classroom based field course.  When the pilot phase is over, the Security Cadre in coordination with the EMI course manager will explore the option for developing an online version of this course.   



6.  COURSE REFERENCES

	FEMA policy 1200.1, “Violence in the Workplace”
FBI Monograph - Workplace Violence: Issues in Response March 2004
DHS Workplace Violence Prevention Procedures dated July 11, 2006

     Includes Appendix A: Preventing Workplace Violence

                    Appendix B: Types of Workplace Violence

                    Appendix C:  Responses to Workplace Violence


7.  INSTRUCTOR QUALIFICATIONS
	Violence in the Workplace needs to be taught by a member of the FEMA Security Cadre.  
Specific qualifications include:

1000 hours of field experience

Completion of E979 and E980

Completion of IS100, 200, 700, 800 and 292
Any exceptions need to be cleared by the National Security Cadre Manager.



8.  UNIT OUTLINE AND COURSE MAP

	TOPICS
	TITLE/DESCRIPTION


	

	Topic 1
	Workplace Violence Policies
	

	Topic 2
	Types of Workplace Violence
	

	Topic 3
	Warning Signs and Behaviors
	

	Topic 4
	Response to Workplace Violence
	

	Topic 5
	Prevention of Workplace Violence
	


9.  PRE-COURSE ACTIVITIES

	This is an awareness class, there are no pre course activities.


10.  COURSE SUPPLIES AND EQUIPMENT

	This course should be taught in a regular DFTO classroom using the basic equipment, a laptop, LCD projector, and powerpoint capabilities.

This course needs handouts of the DHS policy.


11.  COURSE DEPLOYMENT

	This is a mandatory DFTO course, it will be taught in the field for ADD credit, and can be inserted into resident courses through EMI if necessary.  Please contact the course manager before inserting into a resident course.  It will be available on the DFTO website after it clears the Section 508 compliancy measures.



12.  PILOT TEST PLAN

	This course will be piloted at several active JFOs during fiscal year 2008 and continually monitored by the Security Cadre from then on.


13.  EVALUATION PLAN

	This course will use the standard DFTO course evaluation forms.  Materials will be reviewed and updated as necessary by the Security Cadre and the EMI course manager.  DFTO may be asked to assist.


Page 4

