	LEVELS OF WORKPLACE VIOLENCE

	Level One (Early Warning Signs)
A person exhibits intimidating behaviors which are:

 Discourteous/disrespectful

 Uncooperative

 Verbally abusive
Level Two (Escalation of the Situation)
A person manifests behaviors such as:

 Arguing with clients/vendors/workers

 Refusal to follow policy/procedures
 Sending threatening notes

“Victimized” - “Me against Them”

Level Three (Further Escalation - Usually Resulting in an Emergency Response)
The person displays intense anger resulting in:  
 Suicidal threats

 Physical fights

 Destruction of property

 Display of extreme rage

 Utilization of weapons to harm others


	A GOOD WORK ENVIRONMENT, EDUCATION AND AWARENESS CAN REDUCE THE OCCURANCE OF WORKPLACE VIOLENCE
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	EMPLOYEE RESPONSE TO VIOLENT ACTS

	Any individual observing violent or threatening behavior which poses an immediate danger to persons or property is expected to:

(1) Secure your personal safety first
(2) Call 911 or other appropriate emergency contacts

(3) Leave the area if your safety is at risk and you can do so without exposing yourself to harm
(4) Cooperate with law enforcement personnel when they have responded to the situation

	EMPLOYEE RESPONSE TO ESCALATING BEHAVIORS

	(1) Call 9-1-1, if warranted

(2) If necessary, secure your own safety and the safety of others

(3) Immediately contact the supervisor

(4) Document the observed behavior in question

	EMPLOYEE RESPONSE TO EARLY WARNING SIGNS

	(1) Observe the behavior in question

(2) Report concerns to your supervisor to seek help in assessing and responding to the situation

(3) Document the observed behavior in question
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	SITE SPECIFIC CONTACT

	

	INFORMATION PLACED HERE

	

	DHS/FEMA WORKPLACE VIOLENCE POLICY

	ACTS OR THREATS, EXPLICIT OR IMPLIED, AGAINST PERSONS OR PROPERTY WILL NOT BE TOLERATED.

This covers not only acts of physical violence, but threats, harassment, intimidation and other disruptive behavior.

This behavior can include oral or written statements, gestures or expressions that communicate a direct or indirect threat of physical harm.

This applies to all FEMA employees, contractors and personnel from other agencies who are performing official duties in support of FEMA’s mission.
All reports of incidents will be taken seriously and 
dealt with appropriately.

	TYPES OF BEHAVIOR

	UNACCEPTABLE BEHAVIORS CAN INCLUDE, BUT ARE NOT LIMITED TO:


HOMICIDE 


OTHER PHYSICAL ASSAULTS


DOMESTIC VIOLENCE
STALKING


THREATS


HARASSMENT


BULLYING


EMOTIONAL ABUSE


INTIMIDATION



OTHER FORMS OF CONDUCT THAT CREATE ANXIETY, FEAR AND A CLIMATE OF DISTRUST IN THE WORKPLACE.

	EMPLOYEE RESPONSIBILITIES

	It is the responsibility of all employees, including other persons supporting FEMA’s mission to:

(1) Respect all persons and government property, and refrain from behavior that could be perceived as threatening, harassing, intimidating, or dangerous to yourself or others.

(2) Report violent acts or threats of violence to your immediate supervisor, the Security Division or the Employee and Labor Relations Division.

(3) Refrain from reporting false information or making unfounded complaints against others. 

(4) Attend violence in the workplace training. Training is mandatory for FEMA employees, and attendance is       encouraged for other individuals employed at FEMA facilities.

(5) Cooperate and participate in efforts recommended to resolve workplace concerns.
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Employee Assistance Program

www.foh4you.com



	MANAGERS AND SUPERVISORS RESPONSIBILITIES

	(1) Must promote an environment which strives to minimize the likelihood of violence for employees under their supervision by:

(a) Demonstrating respect for all employees and holding them accountable for their behavior.

(b) Refusing to tolerate harmful, threatening, intimidating, harassing, disruptive, or other inappropriate behavior in the workplace.

(c) Monitoring, assessing, and responding to employee complaints, credible reports of threats, questionable behavior or prohibited conduct.
(d) Observing the warning signs of inappropriate or prohibited behavior and immediately reporting employee complaints and other questionable actions to the Security Division or the Employee and Labor Relations Division.

(e) Preserving the confidentiality of employee complaints by sharing information only with those who have a need to know in order to carry out official government business.
(2) Must attend violence in the workplace training and ensure that subordinate staff attends the training, as well. Managers and supervisors are encouraged to take advantage of other training opportunities to improve skills in areas such as human relations, interpersonal communications, conflict management and defusing hostility.

(3) Will encourage employees to seek appropriate assistance through the Employee Assistance Program (EAP).














