March 22-26, 04 FEMA EM Higher Ed Project Activity Report

(1)  Arkansas Tech University:
March 23, 2004 -- Read Russellville Courier (AR) article entitled "Federal Funds To Boost University's Emergency Management Program," by Mark Scott:

"U.S. Congressman John Boozman came to Arkansas Tech university bearing a large gift Monday...the Republican congressman presented Tech President Dr. Robert C. Brown with a $500,000 check, money that will benefit the university's thriving emergency administration and management program...The money was earmarked for Tech through the 2004 federal budget based on an appropriation request made by Boozman."

(2)  Disaster Related Films and Videos Project:
March 25, 2004 -- Forwarded to the Procurement Office a Statement of Work and contract package for a contract to develop a reference document and DVD on disaster-related films and videos that could be used in college courses and training classes.  Hope to be able to announce that a contract has been awarded within the next month.

(3)  Disaster Response Operations and Management -- Upper Division Course Development Project:
March 25, 2004 -- Received for review from course developer, Dr. David McEntire, University of North Texas, Session 20, "Damage Assessment and Disaster Declarations."

(4)  Emergency Management Higher Education Conference -- EMI, Emmitsburg, MD, June 8-10, 2004:
March 22-26, 2004 -- Continued preparations for the conference, including communicating with various potential speakers, breakout session developers, and participants.  Admissions tells me that 27 applications have been approved and that they are working on about 20 others.  

(5)  Hazards, Disasters and U.S. Emergency Management: An Introduction -- Course Development Project:
March 22, 2004 -- Received copyright permission from heraldnet.com to place the article "Flood Plain Debate Rages," which ran in the Everett Herald (WA) on March 8, 2004, into the Student Reader for this course.  The article is being prepared for upload and will be forwarded to the EMI Webmaster for upload to the Student Reader -- should be accessible within a few days -- go to the Free College Courses section of the EM HiEd Project web-page -- Courses Under Development subsection.

(6)  Hazards Mapping and Modeling -- Upper Division Course Development Project:
March 26, 2004 -- Received for review from lead course developer, Dr. John Pine, LSU, Session 4, "Modeling Flood Hazards,' a four-hour course session.

(7)  Holistic Disaster Recovery:  Creating a More Sustainable Future -- Upper Division Course Development Project:
March 23, 2004 -- Received for review from course developer, Dr. Gavin Smith, an entire course package to review -- fifteen 3-hour course sessions.

March 25, 2004 -- Reviewed Session 1 "Course Introduction," and provided review comments to Dr. Smith.

March 26, 2004 -- Reviewed Session 2 (no title yet) dealing with sustainable disaster recovery and provided review comments to Dr. Smith.  From the session Scope statement:

The purpose of the second 3-hour session is to introduce key terms associated with sustainable disaster recovery, describe the individual, social, economic, and environmental impacts of disasters, and begin to describe the complexities of recovery utilizing case studies.

Reviewed Session 3, "Dimensions of Recovery" (3-hours), and provided review comments to Dr. Smith.  From the session Scope statement:

The purpose of the third three-hour session is to introduce key dimensions of the disaster recovery process.  One predominant view holds that disaster recovery is comprised of relatively predictable events, practices and problems.  This approach will be critiqued by comparing and contrasting past and current research.  Some research suggests that recovery is indeed comprised of a well-defined set of issues and processes.  More recent research suggests that each disaster can present unique problems in addition to broad similarities that cut across disasters.  Following a discussion of the disaster recovery process, topics to be addressed include describing disasters as an opportunity to initiate sustainable recovery and redevelopment practices, the negative effects of taking a short-term versus long-term approach to recovery, and the recognition that disasters frequently expose long-standing local, state and federal social, economic, political and organizational issues and problems that pre-date the disaster.  The inequitable distribution of assistance, race and class conflicts, and inter-organizational problems will be discussed.  A case study of recovery in Kinston, North Carolina following Hurricanes Fran and Floyd will be presented which addresses most of the topics discussed in this session.

Reviewed the 3rd draft of Session 4, "Stakeholders and their Roles in Recovery," and provided review comments to Dr. Smith.  From the session Scope statement:

The disaster recovery process involves an array of stakeholders, including individuals, groups and organizations impacted by disasters and those whose job it is to assist them.  Stakeholders may be directly or indirectly affected by disasters and their roles in recovery can change over time.  This session is intended to introduce the roles of stakeholders in recovery and discuss how groups interact in the post-disaster environment.  Sessions 5, 6 and 7 will further explain the roles of stakeholders in recovery, how these roles may change over time and finally, provide a framework that helps to explain the nature of this interaction. 

Reviewed 2nd draft of Session 5, "Formal and Informal Roles in Recovery" (three-hours) and provided comments to Dr. Smith.  From the session Scope statement:

This session will focus on how the roles of stakeholders in recovery are shaped by formal and informal processes.  Formal roles are defined here as those driven by recovery program rules and law.  For example, local, state and federal officials responsible for recovery assume roles based in large part on the local, state and federal rules and laws created to guide the recovery process.  The roles adopted by other stakeholders involved in recovery are also shaped by these rules.  Conversely, informal roles are not typically driven by codified rules, per se.  Rather, they may emerge due to the social networks in which stakeholders interact, often in response to a perceived inability to effectively recover by strictly adhering to established rules.  Informal networks may become more formalized over time.  Thus, formal and informal networks are often closely interrelated.

All reviewed draft sessions were forwarded to the EMI Webmaster for upload to the EM HiEd Project web-site -- Free College Courses section -- Courses Under Development subsection -- where they should be accessible shortly.

(8)  Introduction To Emergency Management Textbook:
March 23, 2004 -- Received for review from lead textbook developer, Dr. Michael Lindell, Texas A&M University, Chapter 13, "International Emergency Management," by Dr. Carla Prater, Texas A&M University.

(9)  James Lee Witt Calls For FEMA Removal From DHS:
March 25, 2004 -- According to a Government Executive Magazine article by Jason Peckenpaugh, during a hearing on March 24th on the Department of Homeland Security and it's planning for a Regional infrastructure, James Lee Witt, former FEMA Director, testified and urged Congress to remove FEMA from DHS and to re-establish it as an independent agency.

"FEMA, having lost its status as an independent agency, is being buried beneath a massive bureaucracy whose main and seemingly only focus is fighting terrorism while an all-hazards mission is getting lost in the shuffle."
I contacted James Lee Witt and Associates and was able to get a copy of his prepared statement -- pasted in below:

Statement of James Lee Witt, President, James Lee Witt Associates 

and 

Former Director of the Federal Emergency Management Agency (FEMA)

Before the Subcommittee on 

National Security, Emerging Threats and International Relations and the Subcommittee on Energy Policy, Natural Resources and Regulatory Affairs

March 24, 2004

(as prepared for delivery)

Chairmen Ose and Shays, and members of the committees, thank you for inviting me to participate in this hearing today.  I appreciate the opportunity to come before you today to share my thoughts which come from 25 years in emergency management at the local, state and federal levels.
First let me say that I am extremely concerned that the ability of our nation to prepare for and respond to disasters has been sharply eroded.
I would urge that as you look at the consolidation of offices and other areas of concern at DHS, you analyze them for their effect on the local, state and federal partnership for an all-hazard approach to emergency and consequence management - which have been harmed by DHS actions to date.
During my tenure at FEMA, the staff and resources in our regional offices enabled our agency to maintain strong relationships with our state and local partners and the other federal response plan agencies in these cities. These relationships were critical for effective communication and coordination before, during, and after a disaster.  The relationships built over the years facilitated our ability to pre-position staff and resources in advance of hurricane or flood disasters and helped expedite efforts in catastrophic disasters like the Northridge earthquake.
Through on-going training and exercise and the administration of our performance partnership agreements with the states in their areas, our regional staff were able to truly know the state and local capabilities - both strengths and weakness - so that our FEMA team could hit the ground running during a disaster. The relationships that were built over

the years - during disaster and non-disaster experiences - allowed the regions, and the entire agency, to accurately identify the needs of the states and local governments, first responders, and disaster victims.
I think you should carefully scrutinize any actions that would further harm these important partnerships.
I feel very strongly that these people on the front lines of the defense of our homeland, must have input into the policies of DHS - especially in the discussion of regional and field offices. 
Everyone agrees that creating DHS has been and continues to be a monumental and very difficult task. While many elements are providing essential security for our nation, I and many others in the emergency management community here and across the country are deeply concerned about the direction FEMA and the all-hazard mission are headed.
I hear from emergency managers, local and state leaders, and first responders nearly every day that the FEMA they knew and worked well with has now disappeared.
In fact one state emergency manager told me “it is like a stake has been driven into the heart of emergency management.” 
They are suffering the impact of dealing with a behemoth federal department, rather than the small but agile independent agency that coordinates federal response effectively and efficiently and understands the needs of its local and state partners.
They are concerned that the successful partnership that was built and honed over many years between local, state and federal partners and their ability to communicate, coordinate, train, prepare and respond has been going down hill.
And they are at a loss as to how to work with the federal government now and fear for their communities should a catastrophic disaster occur.
So what is it that is causing this concern?
First, many critical programs have been cut or dramatically altered.
The cuts in Emergency Management could result in more than half of the country's 4,000-plus emergency managers losing their jobs.  
Their poor communication with the press endangers the ability to get out critical information to the public during a disaster.
Lack of information on grants makes it impossible to know if the money is being spent in the best way possible.
By cutting funding to medical teams they are diminishing our nation’s ability to properly care for victims
Moving fire grants against wishes of the stakeholders.
Cuts to the Emergency Management Institute and National Fire Administration classes greatly reduce our preparedness
And there are many others.
Second, FEMA, has lost its important status as an independent agency. Instead it has been buried beneath a massive bureaucracy whose main and seemingly only focus is fighting terrorism and while that is absolutely critical, it should not be at the expense of preparing for and responding to natural disasters. While the likelihood of another terrorist attack on our land may be inevitable, it is an absolute certainty that our country will experience more natural disasters and there is no question that some will be catastrophic. It is not a matter of “if” it is a matter of when and where.
Third, the FEMA director has lost cabinet status and with it the access and the close relationship with the president and cabinet affairs. I assure you that we could not have been as responsive and effective during disasters as we were during my tenure as FEMA director had there been layers of federal bureaucracy between myself and the white house. Just one degree of separation is too much, when time is of the essence and devastating events are unfolding rapidly. 
I firmly believe that FEMA should be re-established as an independent agency, reporting directly to the president - but allowing for the secretary of homeland security to task FEMA to coordinate the federal response and perform its historical duty of consequence management following a terrorist or any other kind of disastrous event.
What gives me hope about the future is that this committee and other like-minded leaders in congress are trying to help DHS sort through the many issues on their plate, to connect with their customers in state and local government, and to align themselves with a regional and field office structure that serves their customers well and allows them to efficiently achieve the important goal of a safer homeland.
Thank you again for the opportunity to appear before you and I would be glad to answer any questions that you may have for me.
 end
(10)  Max Mayfield Warns U.S. Coast Is Overdue For A Major Hurricane:
March 24, 2004 -- According to an Associated Press report by Bruce Smith, at an annual "Hurricane and Emergency Management Workshop" sponsored by the South Carolina Division of Emergency Management, Max Mayfield, Director of the National Hurricane Center, warned that --

"The coastline of the United States is long overdue for a major hurricane, despite a period of increased activity during the past decade...'We have really been lucky in the United States...'  With rapid growth along the coast 'the United States of America is more vulnerable to a hurricane than ever before.'  Mayfield noted that since 1995, 32 major hurricanes have formed in the Atlantic basin.  Based on historic averages, one might expect at least a third of those to hit the coastline.  But only three have...It's been almost 15 years since the last major hurricane in South Carolina -- Hurricane Hugo and its 135 mph winds in 1989.  Like South Carolina, the coasts of other states are growing rapidly.  'I've been to every state, Texas to Maine.  We've got nearly 50 million people living in coastal counties and we have more people at risk - more homes and more hotels like this on the beach.'"

(11)  Teikyo Post University, Waterbury, CT -- Certificate In Homeland Security Program:
March 24, 2004 -- Received email from Jim Murratti, Acting Vice President , Sales & Marketing, at Teikyo Post University, noting that the school has recently developed and implemented a new Certificate in Homeland Security and asking if a description of this program could be added to the Homeland Security section of the College List.  The Homeland Security Certificate is an on-line program currently being offered.  It is a non-academic credit program consisting of five Homeland Security focused courses -- three are required for the certificate:

Pathology of Modern Terrorism (Religion, Culture, and Politics)

Terrorism Awareness

Crisis-Consequence Management

Media Relations

Bioterrorism Awareness

VP Murratti informs me that the school intends to convert this existing CEU-based certificate program "to a fully accredited baccalaureate program by 2006.  The Project Assistant has been asked to develop a program description for upload to the Homeland Security section of The College List.  Until that time, for more information, go to:  http://www.wmdtaskforce.com, or email VP Murratti at:  jmurratti@wmdtaskforce.com.

This development represents the 25th Homeland Security related collegiate program we are aware of and the 5th to go up on The College List thus far in 2004.

