[image: image2.wmf]Unit 3:  Disaster Field Office

OVERVIEW

The purpose of this unit is to introduce the students to the DFO.

CONTENTS

This unit includes the following sections:

· Disaster Field Office Overview

· Emergency Response Team

· Summary and Transition

APPROXIMATE TIME

Version A
Version B

15 Minutes
20 Minutes

MATERIALS

· Videotape:  “Welcome to the Team” (Version B) (if available)

· Visual 14 

· Chart paper and markers

· Handouts:

· Copies of Maps/Floor Plans Illustrating the Disaster Field Office Setup (one copy per student)

· Copies of the Organizational Chart for the Current Disaster (one copy per student)

· Copies of the Disaster Field Office Directory with names and telephone numbers (one copy per student)

[image: image3.wmf]Instructor Note:  Make sure to prepare or secure these handouts before conducting the training. Planning, ESF-5, may be a good source for this information.  Also, make sure that your materials contain the most current information.  Add an “as-of date” to all information that is subject to change.

YOUR GUIDE TO FEMA:  RELATED SECTION

The following section of the Guide relates to this unit:

	Section Title
	Page

	What is the Disaster Field Office?
	8


DISASTER FIELD OFFICE OVERVIEW

[image: image4.wmf]Based on your own observations, what one or two words do you think best describe the Disaster Field Office?

[image: image5.wmf]Summarize the themes and record key words on chart paper.  Correct any misconceptions that the students may have about the Disaster Field Office.

Note that the Disaster Field Office:

· Functions as the focal point for directing and coordinating disaster operations.

· Serves to maintain the network of participating agencies.

· Is organized using a standard structure that is adapted for each disaster.

· [image: image6.wmf]Is not intended to receive disaster applicants.

Refer the students to the Disaster Fact Sheet.  Review the Disaster Field Office hours of operation, address and other important facts.

[image: image7.wmf]Distribute a map or floor plan showing the layout of the Disaster Field Office.  Add any other critical information about the Disaster Field Office, including the current number of staff assigned and parking restrictions.

[image: image8.wmf]EMERGENCY RESPONSE TEAM

Ask the students to turn to page 9 in the Guide.  Explain that this is a typical organizational chart for a Disaster Field Office.  Note that the Disaster Field Office staff is referred to as the Emergency Response Team, or ERT.

[image: image9.wmf]Next, have the students review pages 10 through 14 of the Guide.  Explain that individuals described in this section may not be needed for all disasters.

Optional Activity:  Who in the DFO?
1. Explain that this activity is designed to help the students remember the different key players in the Disaster Field Office.

2. Divide the group into several teams.

3. Rotate asking each team one question at a time.  (The questions and answers appear on the following page.)

4. Give 1 point for a correct answer, and subtract 1 point for an incorrect answer.  Allow the next team in the rotation an opportunity to correct an incorrect response.

5. Teams may not use the Guide and must answer the question immediately after the question is read.

6. Give the teams time to review the Guide prior to beginning the game.

7. Add the scores and announce the winning team(s).

EMERGENCY RESPONSE TEAM (Continued)
Optional Activity:  Who in the DFO?

Questions and Answers

	Who in the DFO . . .
	Answer . . .

	Responds to congressional inquiries?
	Congressional Relations Liaison/Officer

	Ensures visibility within the community through initiating educational activities?
	Community Relations Lead/Officer/Staff

	Oversees the development of information collection, analysis, and reporting?
	Planning (ESF-5) Section Chief/Staff

	Is appointed by the President?
	Federal Coordinating Officer

	Ensures that you get such needed resources as supplies and computers?
	Logistics Section Chief/Staff

	Oversees payroll and travel reimbursement?
	Finance and Administration Section Chief/Staff

	Is appointed by the Governor?
	State Coordinating Officer (can also be the Governor’s Authorized Representative or GAR)

	Investigates complaints of unfair treatment?
	Equal Rights Officer

	Handles all media inquiries?
	Public Information and Media Affairs Lead/Staff

	Deals with questions about the interpretation of the Stafford Act?
	Legal Advisor

	Manages the delivery of human services and infrastructure support?
	Operations Section Chief/Staff


EMERGENCY RESPONSE TEAM (Continued)
[image: image10.wmf]Display Visual 14.
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Refer the students to page 9 of the Guide.

Explain that this is the general organizational chart for an Emergency Response Team.

[image: image12.wmf]Continue showing Visual 14 as you describe the disaster organization.

· Mitigation offers resources and technical assistance aimed at helping individuals and communities rebuild in ways that will reduce future losses.

· Operations provides direct support for the response and recover effort.  Operations is made up of several branches:

· Operations Support coordinates office space, computer support, transportation, and other functions critical to providing disaster assistance.

· Infrastructure Support provides assistance, including debris removal and repair and/or restoration of public buildings and their contents, to municipalities and certain private nonprofit groups.

· Emergency Services provides essential services necessary to save lives and protect property immediately following a declaration, including search and rescue and fire suppression operations.

EMERGENCY RESPONSE TEAM (Continued)
· Individual Assistance provides assistance to families and businesses that have been affected by the disaster.  Human Services provides temporary housing, low-interest loans, grants, unemployment assistance, crisis counseling, legal advice, and special assistance with such matters as income taxes.

· Planning gathers and disseminates information necessary to develop and execute response and recovery plans.  Among Information and Planning’s responsibilities is the preparation of briefings and status reports.

· Logistics maintains and controls such essential supplies and equipment as tents and generators that are necessary for response and recovery operations.

· [image: image13.wmf]Finance and Administration manages the disaster budget.  It also maintains the disaster personnel records and handles such functions as ordering and maintaining office supplies.

Distribute a current organizational chart for this disaster and/or directory with names, room numbers, and telephone numbers.

[image: image14.wmf]Point out any noticeable differences between the organizational chart for this disaster and the generic organizational chart on page 9 of the Guide.

Ask the students if they can locate where in the Disaster Field Office they will be working.  Help any students who cannot locate their organizational unit.

[image: image15.wmf]Review the key personnel listed on the chart.

Provide background information on the Federal Coordinating Officer.

Point out other key personnel.  Remind the students that the Disaster Fact Sheet lists key personnel for both FEMA and the State.  Caution the students that there are constant personnel changes at the Disaster Field Office and they should look for current personnel listings.

[image: image16.wmf]SUMMARY AND TRANSITION

Summarize this unit by asking if there are any questions about the Disaster Field Office structure or staff.

Explain that the next unit will review FEMA policies and procedures.
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