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In the intervening vears since Hurricane Andrew in August 1992, there have
been studies by federal agencies and the Academy of Public Administration,
changes in Florida statutes, assessments af the affected counties, a strengthened
divective of the Federal Emergency Management Agency in training activities, and
legislative and executive orders to link the levels af government. The emerging
problem is how to effect cooperation in a multi-centered county with multiple
municipalities, more communities seeking incorporation, and only unincorporated
areas under divect county control. The problem is not for the threat of hurricanes
alone. It is for the many potential disasters, natural and man-made, which may be
addressed with incident command systems at the local level, but may also need
mechanisms to coordinate counny, regional, state, or national responses. The coun-
ties in southeast Florida are a true megalopolis and officials are slowly recogniz-
ing that intergovernmental cooperation is imperative. This article examines the
issue and provides data on local support for regional efforts in southeast Florida,

Emergency management involves a complex coordination of public and
private organizations in a hierarchy of government levels; consequently, it is
a very challenging task for officials at all levels. Not only is there a question
of who governs but also of how decisions are made and how efficiency and
effectiveness can be assessed. Using research directed at all the elected offi-
cials in southeast Florida, the following analysis detected many disparities.
However, there was fundamental agreement among the elected and appointed
administrative officials who responded to a mail survey on the desirability of
a multi-county or regional approach. These findings highlight the need for an
amendment to the 1995 Florida statute, Chapter 252: Emergency Management
Act, to facilitate and encourage regional cooperation.

Before addressing regional emergency management concerns, the individual
county’s efforts must be effective. Even coordination of efforts within counties is
achallenging assignment, and it is made all the more difficult because two home-
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