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The importance of interpersonal relatiomshipe for
affecting the efficiency and effectivencss of emergency
management practices tis8 examined in this paper. A
case study of FEMA (Federal Emergency Management Agency)
reservists, part time FEMA employees called to help
adminieter federal disaster aseistance  programe,
tllustrates the significance of an informal organization
in augmenting formal burequcratic procedures. Interview
and survey data come from a pilet atudy conducted
in the aftermath of tornadoes which swept through
Novth and South Carolina in 1984. Nicknamed "disaeter
gypaies, " FEMA reservists develop a strong eensze of
commnity or camaraderie among themselves as a result
of their intense dieaster involvement. This sgense
of community or informal organization is an unintended
consequence of four factors: organizational demande,
physical setting, sense of mission and a post-disaster
altrutstiec commnity. The informal organization has
implications for emergency management practices. It
facilitatee needed organizational flexibility and
improvisation, helpe train and integrate new persomnel,
provides an additional channel of communication and
leggene job related stress., Future research should
aystematically examine the role informal relationships
have on affecting delivery of emergency servieces.
Such research would complement and provide a miseing
dimenaion to present efforts to oconceptualize group
and organizatiomal emergence.

* The author would like to acknowledge the comments and
suggestions provided by Ira W. Hutchison and George S. Rent
along with the support received from a small grant given by
the Office of Grants and Contracts, The University of MNorth
Carolina at Charlotte.

International Journal of Mass Emergencies and Disasters, 1986







