Healthcare Leadership and Administrative Decision Making Course


· Course Description:

· This 4-day exercise based training course provides a realistic setting in which expert instructors assist healthcare professionals develop the appropriate decisions in response to a WMD event.  Participants will learn by doing through the use of functionally realistic and technically correct scenario-based exercises.  Exercises will be supported by challenging and dynamic discussions and background presentations that are current, with constantly evolving standards, protocols, and procedures.

Upon completion of this course, participants should:

1. Understand the essential preparedness, planning, and operational components necessary to sustain a hospital’s targeted level of service during and after a mass casualty / WMD incident.

2. Review and enhance the appropriate segment of a participant’s emergency plan – principally regarding operations for a mass casualty / WMD incident.

3. Understand the basic incident management framework for local, regional, state, and federal response to a mass casualty / WMD incident.

4. Recognize and characterize situations that require enhanced communication and resources from outside of a hospital.

5. Identify basic categories of resources that are available from public, private, and volunteer agencies when responding to a mass casualty / WMD incident, to include resource availability, accessibility, and expected deployment.

6. Identify and describe the roles of various healthcare providers and operational segments of a healthcare system when responding to mass casualty / WMD incidents.

7. Communicate effectively with appropriate constituencies to manage both hospital and healthcare system responses to a mass casualty / WMD incident.

8. Participate more effectively in the decision-making process during emergency situations.


