Stephen W. Trogdon, MEP

As the Terrorism Preparedness Officer for the Division of Emergency Management (DEM) of the Texas Department of Public Safety, Mr. Trogdon is involved in the oversight and grant management of WMD/terrorism exercises contracted to be conducted for the cities and counties of the state.  These exercises promote and establish the concept of a comprehensive and progressive exercise program as well as laying the foundation for basic terrorism response capability, to the communities in which they are conducted.  

As the Exercise Officer for the state, he developed extensive experience in the design, development, conduct and evaluation of exercises. He has coordinated tabletop, functional, and full-scale exercises with scenarios involving hurricanes, tornadoes, nuclear power plants, nuclear weapons facilities and hazardous materials. 

He served as the lead in the state’s annual hurricane preparedness exercises in 1990, 1991 and 1995-2002. In this role, he facilitated the design, development, conduct and evaluation of the activities of the 30 state agencies and volunteer organizations on the Emergency Management Council, local jurisdictions, the state Emergency Operating Center, and State Disaster District offices along the coast.

Mr. Trogdon’s hurricane exercise experience has not gone unnoticed. In 2000, government representatives from Japan requested a copy of the format and materials he designed for Texas’ hurricane preparedness exercises for use in creating their typhoon exercises. The City of Galveston also recognized Mr. Trogdon’s hurricane exercise activities by awarding him the key to the city and declaring Oct. 18, 1996 as Steve Trogdon Day.

Due to the size of the state of Texas and its potential to be struck by a wide variety of disasters, Mr. Trogdon has recognized the importance of exercises in the preparedness of local jurisdictions. During his time as Exercise Officer with the state, Mr. Trogdon expanded the exercise training offered through DEM from a single Exercise Design Course to the full Comprehensive Exercise Curriculum. As part of this program, he has delivered more than 75 training activities to over 1,500 emergency management personnel from Texas, other states, all branches of the U.S. military, Canada, the State of South Australia, State and federal agencies, and private industry.

Mr. Trogdon has served as a subject matter expert on numerous focus and work groups in exercise course and curriculum development for the Federal Emergency Management Agency’s (FEMA) Emergency Management Institute. He also served as a member of the FEMA Readiness Division’s Comprehensive Exercise Program Work Group (CEPWG) from1997 through 2002.

His proudest professional achievement occurred in May 2001 when he was recognized as first person to achieve the title of Master Exercise Practitioner (MEP) at the National Training and Exercise Conference. 

