COURSE OBJECTIVES



	The objectives of this course are to enable the participants to:



Name the main hazard mitigation programs available through FEMA and describe their purpose
.


Describe at least one strategy that could be used under each of the main hazard mitigation programs
.




TARGET AUDIENCES



	The primary target audiences for this course are Federal disaster personnel, including:



Public Affairs, Community Relations, and Congressional Relations staff

Human Services program inspectors

Infrastructure Support program inspectors and reviewers

Personnel from other Federal agencies who provide assistance or advice on mitigation programs and/or activities



	Secondary audiences may include:



State and local government personnel who have responsibilities for mitigation programs and/or projects
.


Civilian personnel (e.g., media representatives, planners, building and construction contractors) who may have a need for basic information about mitigation concepts and programs
.




APPROXIMATE TIME



	1 hour 30 minutes



CONTENTS



	This course includes the following:



Course Overview

Introduction to Mitigation

Pre-Disaster Mitigation Programs

Post-Disaster Mitigation Programs

Summary

PREPARING



	Use the following checklist to help you prepare for this course:



	Supplies and Equipment

	(	Visuals 1 through 11 (See the Visual Masters section of this document.  Prepare the 	visuals if necessary.)

	(	Overhead projector with screen

	(	Chart paper, easels, and markers

	(	Masking tape

	(	Name cards

	(	Pens, pencils, and note paper



	Handout Materials (See the Handout Masters section of this document.)

	(	Mitigation Program Summary

	(	Mitigation Program End-of-Course Evaluation



�

�Instructor’s Note:  Before conducting this course, be sure to contact the Hazard Mitigation Office
r
 (HMO) to get the following information:

(	His or her phone number (or the name and phone number of a staff member who could answer questions about mitigation programs).

(	Mitigation programs that are planned for this disaster.

(	Specific mitigation techniques or strategies that are likely to be used on this disaster.

(	Brochures, flyers, or other information that were prepared for dissemination on this disaster.��

NUMBER OF INSTRUCTORS



	One or two instructors may be used to teach this course.



INSTRUCTOR QUALIFICATIONS



	Instructors should have training experience, as well as previous experience working at a disaster site, preferably within the hazard mitigation program.  If you are inexperienced, request an experienced instructor to co-instruct the first session with you.  If you do not have previous experience working with mitigation programs, arrange to talk with the HMO before the class or arrange to have the HMO attend the session to answer questions that may arise.





COURSE OVERVIEW

��� EMBED PowerPoint.Slide.4  ���

�Explain that this course will provide an introduction to hazard mitigation, including what:



(	Mitigation means

(	Mitigation programs and options are available before and after a disaster

(	Strategies are appropriate for each mitigation program



Review the course objectives with the participants.

��Visual 1

�



�Display the following visual.
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Point out that mitigation can and should be undertaken:



(	By individuals and communities

(	Before an event to prevent damage

(	After an event to prevent recurring damage

���

Mitigation Program Summary 

�Distribute the handout entitled, “Mitigation Program Summary.”  Tell the participants that they can use this handout to take notes.  (A master copy of this handout appears at the end of these course materials.)��

INTRODUCTION TO MITIGATION

��



�



�Ask the following question:





Who can define mitigation?





Display the following visual as you define mitigation.

��Visual 2
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(	Answer:



	Hazard mitigation is any action of a long-term, permanent nature that reduces the actual or potential risk of loss of life or property from a hazardous event.

���



�Present the following key points:



(	Mitigation:



Is a local government’s or property owner’s responsibility

Helps others to help themselves

Saves tax dollars by reducing disaster losses

Can be undertaken before a disaster occurs

��

INTRODUCTION TO MITIGATION

��



�



�Ask the following question:





What are some examples of mitigation measures?





(	Possible answers:



	(	Elevating a structure

	(	Strengthening existing foundations, floors, and walls to 	withstand stress

	(	Making utilities, structural components, and contents resistant 	to damage

	(	Diverting a hazard

���



�Present the following key points:



(	Mitigation measures can be elaborate (for example, elevating or relocating) or simple (for example, strapping a water heater to prevent earthquake damage).�

(	Diverting the hazard is often the most difficult mitigation measure possible.�

(	Where possible, mitigation measures should be undertaken before an event.�

��

PRE-DISASTER MITIGATION PROGRAMS
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�Tell the group that there are several programs that are directed toward pre-disaster mitigation.

��Visual 3
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�Display the following visual as you mention each program.
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��Flood Mitigation Assistance Program (FMAP)
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�Tell the group that the Flood Mitigation Assistance Program (FMAP) is a relatively new mitigation grant program that is not linked to a disaster declaration.



Display the following visual.

��

PRE-DISASTER MITIGATION PROGRAMS

��Visual 4
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�Present the following key points:



(	FMAP funding is drawn from the NFIP and does not draw down the Disaster Relief Fund�

(	FMAP funds are awarded annually up to an established limit�

(	FMAP grants may be awarded for:



Planning assistance to help States and communities develop flood mitigation plans

Project implementation for actual mitigation projects and activities

Technical assistance for States to help communities apply for the program or implement approved projects

��

Executive Orders 11988 and 11990
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�Explain that Executive Orders 11988 and 11990 provide guidance for ensuring that Federally sponsored activities in floodplains or wetlands are undertaken in accordance with the Flood Disaster Protection Act of 1973 (P.L. 93-234) (which establishes Special Flood Hazard Areas (SFHAs)) and the National Environmental Policy Act of 1969 (P.L. 91-190).

��Visual 5
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�Display the following visual.
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Explain that Executive Orders 11988 and 11990 affect awards under the Individual and Family Grant (IFG) program as well as other hazard mitigation programs.

��National Flood Insurance Program (NFIP)

��



�





�Ask
 the following question
:





What is the intent of the National Flood Insurance Program?





(	Answer:



The intent of the National Flood Insurance Program (NFIP) is to provide previously unavailable flood insurance protection to property owners in Special Flood Hazard Areas (SFHAs).��

National Flood Insurance Program (NFIP)

��Visual 6
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�Display the following visual.
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�Present the following key points:



(	Disaster assistance is restricted in communities that choose not to participate in the NFIP.



(	Flood insurance is required to get Federally secured financing (HUD loans, VA loans, or SBA loans) in flood-prone areas.



Point out that the purpose of the NFIP is to reward communities that restrict development in flood-prone areas.

��

Hurricane Program
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�Tell the group that the intent of the Hurricane program is to. . .



	. . . reduce the loss of life, property, economic disruption, and disaster assistance costs resulting from hurricanes.��Visual 7

�



�Display the following visual.
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�Present the following key points:



(	Funds are awarded as grants

(	Funds may be used to:



Establish, enhance, and maintain basic levels of preparedness and mitigation capabilities

Promote effective mitigation measures to reduce damage to public and private property

Conduct hazard identification and evacuation studies

Conduct post-storm analyses to evaluate the effectiveness of mitigation measures

Conduct training and exercises

Promote public awareness and education

��

National Earthquake Hazards Reduction Program
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�Point out the that National Earthquake Hazards Reduction Program (NEHRP) is a Department of the Interior cooperative agreement program that is intended to:



(	Mitigate earthquake losses

(	Provide earth-science data and assessments that support warning of imminent damaging earthquakes, land-use planning, engineering design, and emergency preparedness decisions

��Visual 8

�



�Display the following visual.
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Tell the group that awards under the NEHRP may be made to:



(	State and local governments

(	Colleges and universities

(	For-profit and nonprofit organizations

��

POST-DISASTER MITIGATION PROGRAMS
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�Explain that there are two important FEMA hazard mitigation programs that can be implemented following a disaster declaration.  They are the:



(	Hazard Mitigation Grant Program (HMGP)

(	Housing “800 Series” program



Tell the group that these programs will be discussed next.
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�Instructor’s Note:  Point out that the Small Business Administration (SBA) also has a program that can add up to 20 percent to the amount of a loan for implementation of mitigation measures.  The customer is required to develop the mitigation plan and cost estimate.  This program will not be described in this course.

��Hazard Mitigation Grant Program (HMGP)

��Visual 9
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�Display the following visual.
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Hazard Mitigation Grant Program (HMGP)

��



�



�Ask the following question:





Who knows the goals of the HMGP program?





(	Answers:



(	To contribute to the development of a long-term comprehensive mitigation program by funding measures that correspond with the goals of the State Hazard Mitigation Plan.

(	To take advantage of identified post-disaster mitigation opportunities
.


.��Visual 10
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�Display the following visual.
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Hazard Mitigation Grant Program (HMGP)

���



�Present the following key points:



(	The HMGP is State administered.�

(	Total Federal assistance for the HMGP cannot exceed 15 percent of the total estimated assistance for other FEMA disaster assistance programs.�

(	FEMA may contribute up to 75 percent of the costs approved for funding under the HMGP.�

(	The State and/or local cost share, which must be not less than 25 percent, may be met with cash or with in-kind contributions.
�


(	Projects funded under HMGP must:



Conform to the State Hazard Mitigation Plan developed as a requirement of Section 409 of the Stafford Act

Provide a beneficial impact on the disaster area

Conform with environmental regulations

Solve a problem independently or constitute a functional part of the solution

Be cost effective

��



�



�Ask the following question:





What types of projects are eligible under HMGP?





(	Possible answers:



	(	Property acquisition, relocation of structures, and conversion 	of land to open space

	(	Retrofitting or seismic rehabilitation of facilities

	(	Implementation of State or local mitigation standards

	(	Initial implementation of vegetation management programs to 	reduce wildfire hazard to high-risk structures

��

Hazard Mitigation Grant Program (HMGP)

���

�Record the participants’ responses on chart paper.��The “800 Series”

��Visual 11
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�Display the following visual.
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�Present the following key points:



(	The “800 Series” is intended to provide funding for individuals to reduce specified hazards that exist within their homes.�

(	The types of home repairs are selected from a common “800 Series” list, which also includes associated costs.�

(	If a dwelling is damaged by a declared disaster and the applicant qualifies, he or she is provided with a grant in the amount shown on the “800 Series” list for the mitigation item specified.

��

The “800 Series”
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�Point out that the types of repairs that are covered under the “800 Series” include:



(	Relocating the electric service

(	Elevating a washer and dryer

(	Anchoring a gas or propane tank

(	Strapping a water heater

���

�Provide the group with the name and phone number of a point of contact at the DFO if they have any questions.

��SUMMARY

���



�

Ask if anyone has any questions about the mitigation programs described in this course.



���

�Ask the group to complete the course evaluation form.���

�Distribute the course completion certificates to the participants.



����Thank the participants and the instructional staff.



��





Hazard Mitigation Programs��
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