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THRIVING IN CHANGE SUMMARY


Course Objectives
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At the completion of this training, you will be able to:

· Identify methods and procedures to handle change.

· Create a personal change reliever action plan to use when faced with change.

Fear of Change 

[image: image2.wmf]
“It’s not so much that we’re afraid of change or so in love with the ways, but it’s that place in between that we fear … It’s like being between trapezes.  It’s Linus when his blanket is in the dryer.  There’s nothing to hold on to.”

Marilyn Ferguson, Author and Futurist

· Your Notes:






Webster’s Definition of Change
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· To be different; alter

· To give a completely different form or appearance; transform

· To give and receive reciprocally; interchange

· To go from one phase to another

· Your Notes:






Controllable versus Uncontrollable
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· Controllable

· Items that we can influence or discuss with others and will be able to change.

· Uncontrollable

· Items that no matter what we do, we cannot change.

· Your Notes:




Stages of Change

[image: image5.wmf]
· Denial

· Resistance

· Exploration

· Commitment

· Your Notes:






Change Relievers


[image: image6.wmf]

· Anticipation/Warning Signs

· Physical

· Psychological

· Job Impact 

· Your Notes: 
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