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EDUCATION

Port Lavaca High School

Victoria Jr. College

BBA Degree Madison University
Emergency Management Institute

TRAINING/CERTIFICATION/ REGISTRATION

Certified Emergency Manager( (IAEM)

Certified Floodplain Manager ( (ASFPM)(National)
Instructor Texas A & M Fire Training School

Adjunct Faculty Texas A & M University

RELEVANT EXPERIENCE
Mr. Zwerschke was employed for more than fifteen years as Emergency Manager for Calhoun County and the three incorporated cities.  He has managed a number of projects for the Jurisdictions including the revision of the emergency operations plan (CEOP) and its 22 annexes. Mr. Zwerschke was chairman of the Local Emergency Planning Committee (LEPC). 

Mr. Zwerschke as a FEMA DAE for 13+ years has been deployed many times to the National Hurricane Center, conducted post storm assessments for Region IV and Region VI as Team Leader.  Has been involved with local government officials and also done congressional work in Washington, DC.  He is conversant in rules, regulations, policy and decision making.  His deployment for the recovery of Rita, DR1606TX as Special Assistant to the Federal Coordinating Officer at the Joint Field Office in Austin, Texas and for the Senior Federal Officer at the Area Field Office in Beaumont, Texas and the Director at the Transitional Recovery Office in Beaumont, Texas.  As special assistant he was responsible for special projects, working with Individual Assistance (IA), Public Assistance (PA), and Community Relations (CR).  While in Austin he worked with other members on the Repatriation of New Orleans, Texas Workforce Commission and other related agencies and projects.  His last deployment was the flooding in Alexandria, LA.
He assisted in writing the scenario including injects for the Hurricane portion of Federal Exercise UD-04 project.  Has served as an Observer/Controller for the Federal TopOff 2 exercise in Seattle, WA. He also does private consulting work on the FEMA/National Flood Insurance Program and served on the think tank task group in writing the NFIP repetitive loss program and does EOC design.  He also served on the  U.S. Coast Guard Task Force to assist in writing the response plan for the Gulf Coast on Hazardous Material.  He has assisted in planning and executing many full scale and functional HazMat exercises and is a FEMA Liaison (HLT) to the National Hurricane Center in Miami, Liaison to FEMA Region IV as an evacuation Liaison, (ELT).  During his tenure he has worked 5 local Presidential Declarations, done evacuations and been in several storms and hurricanes while working on the Gulf Coast.

He has served as President of the International Association of Emergency Managers (IAEM),

President of the Texas Gulf Coast Emergency Mangers Association (TGCEMA).  He is currently serving as chairman of the IAEM/CEM® Commission and special projects for (IAEM). 

He has been employed the past 7 years with Texas A & M University (Teex/NERTC) conducting WMD exercises and teaching Incident Command System (ICS) and Community Emergency Response Team (CERT) TTT. He has conducted over 137 WMD response exercises., has 20 years as a firefighter and has taught LP Gas fire control at the Firemen Training School at Texas A & M University, in College Station, TX, and holds a Fireman Instructors Rating in Texas.







