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(1)  Department of Homeland Security: 
Stockton, Paul N. and Patrick S. Roberts. “Findings from the Forum on Homeland Security After the Bush Administration: Next Steps in Building Unity of Effort.” Homeland Security Affairs (The Journal of the Naval <<Postgraduate> <School> <Center>> for Homeland Defense and Security), Vol. IV, Issue. 2, June 2008.  Accessed at:  http://www.hsaj.org/?article=4.2.4 

If but one document is read today on the topics of homeland security and the Department of Homeland Security, then let this be the one. 

Abstract: <<Stanford> <University>>’s Center for International Security and Cooperation (CISAC) convened a forum of government and private sector leaders in homeland security to propose specific, practical steps that the next administration can take to strengthen collaboration in homeland security. This report summarizes their recommendations and proposes a number of structural changes within DHS to provide for better integration across agency lines and help overcome the agency “stovepiping” that has plagued DHS since its inception. The report also examines how the next administration can restructure DHS to transform state and local collaboration into a sustained, department-wide priority. 
Authors: 
Paul N. Stockton is a senior research scholar at <<Stanford> <University>>’s Center for International Security and Cooperation (CISAC). He was formerly the associate provost at the <Naval> <Postgraduate> <School> in <<Monterey>, <California>>, and was the former director of its Center for Homeland Defense and Security. His teaching and research focus on how <<U.S.>> security institutions respond to changes in the threat (including the rise) of terrorism, and the interaction of Congress and the Executive branch in restructuring national security budgets, policies, and institutional arrangements. <<Stockton>> is the editor of Homeland Security, a graduate text to be published by Oxford University Press in 2008. <Stockton> holds a bachelor’s degree from <Dartmouth> <College> and a PhD in government from <<Harvard> <University>>. Dr. Stockton may be reached at pnstock@standford.edu. 

Patrick S. Roberts is a fellow with the Program on Constitutional Government at <<Harvard> <University>> and an assistant professor with the Center for Public Administration and Policy in the School for Public and International Affairs at Virginia Tech. He holds a PhD in government from the <University> of <Virginia> and has been a postdoctoral fellow at the Center for International Security and Cooperation at <<Stanford> <University>>. His research concerns how federal agencies can bring expertise to bear in a politicized environment. Dr. Roberts’ policy interests include homeland security and disasters. He can be reached at proberts@gov.harvard.edu. 

[Patrick Roberts was one of our speakers at last year’s EM Hi-Ed Conference.] 
(2)  EM Hi-Ed Conference 2008 Report on Collaboration and <Mission> Integration Breakout Session: 
Received today the report of Robert W. Ellis, an emergency management student at the American Military University, on last June’s EM Hi-Ed Conference Breakout Session on “Collaboration and Mission Integration:  Innovative Approaches for Strengthening Preparedness.”  The presenters were:  Douglas E. Himberger, Ph.D., Himberger_doug@bah.com 

Vice President, Booz Allen Hamilton as well as David Sulek, Sulek_david@bah.com, and 

Emily C. Ohland, Ohland_emily@bah.com, also with Booz Allen Hamilton. 

This six-page report will be forwarded to the EMI web staff for upload to the EM Hi-Ed Program website – Hi-Ed Conferences section – 2008 Hi-Ed Conference subsection – Conference Agenda -- http://training.fema.gov/EMIWeb/edu/08conf/Conference%20Agenda%20-%20Draft.doc 

Until then, a quick excerpt from the report: 

The studies of Booz-Allen-Hamilton are based upon four closely related assumptions that must be made when discussing the future of disaster preparedness and response: 

1)      Successful preparedness programs will be more "flat," open, community-based, multi-stakeholder, and capability (not resource) intensive and where technology will be an enabler, but not the driver. 

2)      Post Katrina, a dichotomy emerged pitting the "imperial impulse" centered on centralized, hierarchical control versus coalitions, collaborations, and compacts (decentralized and flat) at the State, local, and regional levels.  We believe decentralized will win out. 

3)      We are in the midst of a period of intense, substantive governmental reform with preparedness at its core. 

4)      The "power" of funding will gradually and increasingly flow out of <<Washington>, <D.C.>> toward the regions and the States. 

(3)  Emergency Management: 
In the past few weeks we have been posting observations on the difference between emergency management and homeland security, then several postings on the difference between emergency management and business continuity.  Today, in the IAEM Discussion List, a conversation was initiated (again) on the difference between emergency management and emergency services.  Lu Canton, former Emergency Manager for <<San Francisco>> contributed the following (with his permission): 
If we are ever going to make progress as a profession, we need a sense of who we are and what we do. There is a big difference for those responsible for building jurisdictional capacity and resilience who tend to be generalists using a multi-disciplinary approach and those specialists who actually do the heavy lifting in times of crisis. The first responders mentioned in… [previous commentator’s] email are specialists with very distinct professional training, qualifications, and career paths. Emergency management as a profession needs to distinguish itself from these existing professions and demonstrate what value we bring to the table. 
Suggest going to IAEM Website to follow the discussion thread -- http://www.iaem.com/ 
“Discussion Groups” can be found on left side of home page. 
(4)  Incident Command System – 2008 EM Hi-Ed Conference Breakout Session Report: 
Received today a report by the Recorder/Reporter for this June 4th (3:00-5:00) breakout session, Daryl Doering, emergency management graduate student, <<Philadelphia> <University>>.  His report is on the session “Incident Command System for Educators” session by Philip Politano and Martin H. Singer, both on the staff of EMI.  From the Introduction of Daryl’s report: 
Other sessions identified that there is a general impression by many practitioners that NIMS/ICS is badly broken and needs revision. 

Martin H. Singer and Philip Politano suggested that perhaps we should consider that ICS and NIMS are simply misunderstood. This misunderstanding not only inhibits the widespread adoption and use of NIMS/ICS for emergency services but also thwarts the integration of ICS into academia and emergency planning, preparations and response. 

First, NIMS and ICS are not the same. ICS (Incident Command System) is based on proven management tools that that promote a strong, safe and efficient overall system. 

On the other hand, NIMS (National Incident Management System) is a type of ICS framework that provides a consistent, flexible and scalable national framework that allows government and private entities at all levels to work together regardless of their cause, size, location or complexity. 
Defamers of ICS often think that ICS principles are cumbersome and bureaucratic.  In these situations, it is appropriate to ask if the flexibility and scalability that ICS offers are actually understood.  The fact is, ICS principles  are simple. Failure to live by ICS principles costs lives. That is why SARA title 3 (Hazardous Materials) mandates ICS at all incidents. 

(5)  Email Backlog:  571 
(6)  EM Hi-Ed Program Report Distribution:  9,030 subscribers 
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