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(1)  CLASH OF CIVILIZATIONS:

Hacaoglu, Selcan.  "Turks March Against Islamic Radicals."  Associated Press, November 4, 2006.  Accessed at: http://www.sfgate.com/cgi-bin/article.cgi?file=/n/a/2006/11/04/international/i090655S66.DTL&type=tech 
[Excerpt:  "Thousands of nationalist Turks marched in the capital Saturday, vowing to defend the secular regime against radical Islamic influences...."]

(2)  EMERGENCY MANAGEMENT AND HOMELAND SECURITY:

Beckner, Christian.  "Demos Report on the 'Business of Resilience'."

Homeland Security Watch, 03 Nov 2006.  At:

http://www.hlswatch.com/2006/11/03/demos-report-on-the-business-of-resilience/ 
[Note:  This is Christian Beckners review of the recently released "'The Business of Resilience" by Charlie Edwards and Rachel Briggs) of the British think tank Demos.  From his review of this report (which I have not yet read) it appears that some in the business security field have discovered (again) one of the foundational principles of emergency management -- the wisdom and benefits (if not necessity) of "cooperation, coordination, networking" versus traditional security mind-sets or world views focused on "command and control."  It is well that Christian Beckner should be focusing his remarks towards a homeland security audience -- some of whom, like traditional business security personnel, appear to be much more comfortable and at home within a command and control framework than a collegial, cooperation and coordination methodology, or better yet, philosophical orientation.  In reading through the excerpts below from Beckner's review, it might also be useful to ponder the philosophical and world-view distinctions to be made between the terms "security" and "resilience."

"They identify six characteristics exhibited by successful companies, which are worth listing here...:

"They [companies] understand that security is achieved through the everyday actions of employees right across the company. It is not something that the corporate security department can do to or for the company on its behalf and its functional success is therefore dependent on its ability to convince others to work differently. This places emphasis on communication and requires security departments to value the views of non-security professionals just as much as those of the experts.

"They recognize the limitations of command and control approaches to change management. Behaviour is altered experience. The power of the corporate security function is now directly proportionate to the quality of its relationships, not the depth of its content knowledge.

"They understand that their role is to help the company to take risks rather than eliminate them, and to have contingencies in place to minimise damage when things go wrong. Risk-taking is essential to successful business and corporate security departments must not behave as security purists whose work detracts from, rather than contributes towards, the company's goals.

"They embrace and contribute towards their company's key business concerns, and as a result are expanding the security portfolio significantly. Corporate security departments now have responsibilities in areas such as corporate governance, information assurance, business continuity, reputation management and crisis management, which is causing many to question the relevance of the term 'security' to describe what they do. The term resilience now more accurately reflects the range of their responsibilities.

"They draw a clear distinction between the strategic and operational aspects of security management, and have created group corporate security departments to lead on strategy, leaving operational work to be carried out by business units. They all have a clear philosophy to guide their approach to security, which provides direction for non-security professionals, makes it easier to communicate across the company, sell itself to the board, and be credible alongside other functions.

"Finally, and most important symbolically, the corporate security departments that are leading the way have abandoned old assumptions about where their power and legitimacy come from. Their position does not rest on that which makes them different - their content knowledge - but on business acumen, people skills, only by convincing, persuading, influencing and explaining why a new way of working is in each person's interest. This requires departments to work through trusted social networks, which places greater emphasis on people, management and social skills than security management ability.... In other words, they have to compete on the same terms as every other function in the company. This is leading many organisations to place greater emphasis on these skills than on a security background and some have people working on security who don't have any security experience at all.

"....I {Beckner) found their argument...in favor of greater diversity in the backgrounds and skill sets of security executives to be especially compelling, arguing that senior-level security managers need to be drawn from broader sources than the traditional ones, i.e. former law enforcement, military, and intelligence officials. They argue that security officials need strong business skills, the capability to operate across a flat and/or matrixed organization, and people who are comfortable with the trade-offs inherent in risk management - all skills which are not necessarily found in sufficient depth within the traditional talent pools."

The reason so much space has been given to this report review is that, in my opinion, one cannot hit these nails too hard on the head within the emergency management practitioner and emergency management educational communities.  I suspect, based on the review of the Edwards and Briggs report for Devos, that an entire college course could profitably be spun off these points.]

(3)  GLOBAL WARMING:

Geoffrey Lean.  "IoS 2060:  Tsunami Horror Hits Britain."  The Independent (UK), November 5, 2006.  Accessed at:

http://news.independent.co.uk/environment/article1956569.ece
[Excerpt:  "Our planet could eventually be visited by catastrophes such as widespread drought, the failure of the monsoon rains, the fiery death of the Amazon rainforest, the extinction of polar bears as the Arctic ice cap melts, and the flooding of many cities, including London. But tomorrow yet another report, this one by the Institute for Public Policy Research, the Government's favourite think-tank, will conclude that Sir Nicholas {Stern Report} has not gone nearly far enough and that an even greater 'Herculean' effort will be needed if we are 'to have a high chance of avoiding dangerous climate change'.... tomorrow's report by the IPPR concludes that even Stern's targets would fail to avoid disaster."  Note:  Geoffrey Lean is the Environmental Editor for The Independent.]

(4)  SAVE THE CHILDREN (U.S.)-- LOOKING FOR NATIONAL DIRECTOR-DOMESTIC EMERGENCY RESPONSE UNIT:

Received following communication from Ronnie Stanford, Recruitment Specialist with Save the Children (U.S.):

"National Director - Domestic Emergency Response Unit Save the Children

(U.S.) Location - Washington, DC

"The National Director will develop long-range strategy for and manage the daily operations of the Domestic Emergency Response Unit (DEMU).

S/he will oversee the development of broad emergency response programs and ensure consistency with Save the Children's current U.S. and worldwide emergency response programs. The Director will also create partnerships at the local, state and national levels and, with U.S. Program Public Policy staff, create and implement advocacy and coalition-building strategies. The Director will maintain relationships with Save the Children's Finance and Human Resources departments to facilitate smooth operations during emergency responses. The individual will also hire, supervise, and provide management support to staff of U.S. emergency responses, offering guidance on all operational, personnel, programmatic and management issues. As a member of the U.S.

Program senior management team, the Director will contribute to providing direction to the long-term, medium and short-term planning processes for U.S. Programs within save the Children (U.S.)

"Required Skills 

"Masters degree in an area related to management, public policy or a relevant programmatic area (education, health, etc) plus at least 10 years experience in senior management, including experience managing and directing field operations. Demonstrated skills in program planning, fundraising, budgeting, administration and tactical planning skills are important. Strong team building and communication skills are also critical. Experience in coalition building, networking/partnering, resource development, and solid interpersonal skills a must. A willingness to travel extensively in the United States is also critical for success. Please visit our Career Website at

http://www.savethechildren.org/careers/index.asp and apply online to position #3139." 

We will also post this solicitation to the "EM Faculty Positions"

section of the EM HiEd Project website.  For additional information, Ronnie Stanford can be reached at:  rstanford@savechildren.org 
(5)  WAR ON TERROR -- IRAQ:

The National Security Archive.  "Post-Sadam Iraq War Game," November 4, 2006.  Accessed at:

http://www.gwu.edu/~nsarchiv/NSAEBB/NSAEBB207/index.htm
[Excerpt from release statement:  "Washington D.C., November 4, 2006 - In late April 1999, the United States Central Command (CENTCOM), led by Marine General Anthony Zinni (ret.), conducted a series of war games known as Desert Crossing in order to assess potential outcomes of an invasion of Iraq aimed at unseating Saddam Hussein. The documents posted here today covered the initial pre-war game planning phase from April-May 1999 through the detailed after-action reporting of June and July 1999.  The Desert Crossing war games, which amounted to a feasibility study for part of the main war plan for Iraq -- OPLAN1003-98 -- tested "worst case" and "most likely"

scenarios of a post-war, post-Saddam, Iraq. The After Action Report presented its recommendations for further planning regarding regime change in Iraq and was an interagency production assisted by the departments of defense and state, as well as the National Security Council, and the Central Intelligence Agency, among others...."

Note:  "THE NATIONAL SECURITY ARCHIVE is an independent non-governmental research institute and library located at The George Washington University in Washington, D.C. The Archive collects and publishes declassified documents acquired through the Freedom of Information Act (FOIA)...."]
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