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Background

There is a need to establish a regional training advisory committee to examine and explore reasonable efforts to improve emergency management training. Factors currently exist indicating that present emergency management training may not be matching the competency skills needed for today’s emergency program manager. This is not to say, that all course work currently delivered should be abolished, but possible modifications and changes are needed to improve the product. 

If the idea of core competencies and profiling the emergency program manager’s position is fully understood, then you have to examine existing course content to realize that learning objectives may not be aligned to match the job task of the emergency program manager. Further, the regional training and development committee has a fundamental obligation to adhere to possible national standards for emergency management training. Current flexibility provides each state training component to structure and tailor its curriculum to meet the training needs of its audience. 

Traditionally, each state emergency management training office receives specific course work from the National Emergency Management Training Center. In all likelihood this process will continue given the limited human resources, and technical skills needed to fully develop the necessary courses for field delivery. However, if serious deficiencies are identified in course content, then the role of the regional training and development committee is to seek relief, make recommendations or initiate certain modifications. The current perception that emergency management training may not meet the needs of emergency program managers must be validated. Evidence must be presented that supports this perception as much as possible. Methods such as reviewing course evaluations, focus group feedback, and closely examining the course content may reveal deficiencies needing correction. 

The central premise of the regional training and development advisory committee is to help elevate the transfer of learning from the classroom to actual day-to-day functions and work tasks of the emergency program manager. Emphasis will be placed on identifying courses that either meet this overall goal or need revision, and make recommendations to the Emergency Management Training Center, FEMA Headquarters and course manager(s), when applicable. The advisory committee will explore creative methods for expanding existing programming, alternative delivery systems, and continually define and revise the core competencies for the emergency program manager. 

Understanding Training Needs and Competencies 

The first step is to gain a complete understanding of the training needs and competency for the emergency program manager. Strategy must be developed to meet these objectives and design a process for corrections. Next, the advisory committee will work with any concerned party to help formulate competency-based training programs based on tasks and roles played by the emergency program manager. Our competency model will help the advisory committee define the knowledge, skills, traits, characteristics and behaviors that are required to perform the functions of emergency management. 

Core Competencies Model 

The training and exercise officers of FEMA Region V produced the following, “Core Competencies” and “Associated Tasks” for use in identifying a training curriculum to meet the needs of emergency management professionals. The focus of effort centered on the following statement: “What would the emergency manager need in order to get the job done?”
Communications 

· Presentation

· Basic Writing 

· Grant Writing 

· Meeting Management 

· Marketing

· Media 

· Local Groups 

Coordination

· Tact/Diplomacy 

· Facilitation 

· Networking 

· Team Building

Leadership

· Decision Making 

· Influence 

· Creative Thinking 

· Personnel Management 

· Time Management 

· Negotiation 

· Delegation 

Resource Management

· Identification

· Collection 

· Update 

· Donations Management 

· Volunteers

Planning 

· Project/Program Management 

· Risk Assessment 

· Hazard Analysis 

Training 

· Facts/Strategies

· Development

· Evaluation 

· Implementation 

Exercise

· Design 

· Conduct 

· Control 

· Evaluation 

· Corrective Action 

Business Management 

· Computer 

· Budget 

· Personnel 

· Supervisor 

Evaluation

· Needs Assessment

· Task Analysis 

Identifying Performance Gaps 

The second step is to continually review performance needs and select the appropriate methods to collect data about gaps in performance. Performance gaps are the difference between what 

performance “is” and what performance “should be.”

Analyzing Results 

The third step for the advisory committee is to analyze the data collected and assess at least two types of training needs: pre and post disaster response. Training is the solution only when lack of knowledge, skills or ability is demonstrated. Training will not improve performance if the real issue is motivation, incentive, inadequate management, lack of clearly defined expectations, or substandard tools or materials. 

Action Planning 

It’s expected that the advisory committee will present data results, findings, and identify training needs to appropriate parties. Identifiable performance gaps resulting from lack of skills and knowledge will be outlined as training opportunities. In addition, the advisory committee will develop a curriculum plan detailing the types of training needed, and work together in developing an action plan for the implementation of suggested curriculum. 

Oversight Responsibility 

Acting as an independent advisory committee, comprised of peer group members within

FEMA Region Five, the advisory committee shall oversee, discuss, and make recommendations for program improvements and modifications. The advisory committee may become involved in the actual course development and design of appropriate emergency management training. Work groups will be used to focus exclusively on specific training needs and facilitate work products for peer review. 

General discussion or “brainstorming” sessions will customarily be used to examine the issues relevant to training issues, identifying problems, sharing information, and to develop a group understanding of concepts. 

Evaluating Professional Growth 

The ultimate worth of the Region Five Training and Development Committee is to offer practical advise for the professional development of emergency managers. This means that the advisory committee must pay attention to training outputs, and performance behavior of participants who attend emergency management courses. The professional development of emergency managers must not be left to chance. Because of the increased complexity of today’s emergency management field, the need to continually evaluate the effectiveness of training is greater than ever. 

Overall, the advisory committee was formed for two primary guiding principles: to improve the quality of emergency management training at meeting core competencies, and to determine the overall effectiveness of emergency manager’s in performing specific tasks and duties. The definitive goal is to assist the Emergency Management Training Center in creating the types of course work that will result in a greater learning experience and improve day-to-day performance of the emergency program managers. 

Emergency Management Profession

CORE COMPETENCIES

The Training and Exercise Officers of FEMA Region V produced the following “Core Competencies” and “Associated Tasks” for use in identifying a training curriculum to meet the needs of emergency management professionals. The focus of effort centered on the following statement: “what would the emergency manager need in order to get the job done?” 

Communications 

· Presentation

· Basic Writing 

· Grant Writing 

· Meeting Management 

· Marketing

· Media 

· Local Groups 

Coordination

· Tact/Diplomacy 

· Facilitation 

· Networking 

· Team Building

Leadership

· Decision Making 

· Influence 

· Creative Thinking 

· Personnel Management 

· Time Management 

· Negotiation 

· Delegation 

Resource Management

· Identification

· Collection 

· Update 

· Donations Management 

· Volunteers

Planning 

· Project/Program Management 

· Risk Assessment 

· Hazard Analysis 

Training 

· Facts/Strategies

· Development

· Evaluation 

· Implementation 

Exercise

· Design 

· Conduct 

· Control 

· Evaluation 

· Correction Action 

Business Management 

· Computer 

· Budget 

· Personnel 

· Supervision 

Evaluation

· Needs Assessment

· Task Analysis 

