DECISION MAKING & PROBLEM SOLVING      
34 HSEM XXX-XXX




                      Autumn Quarter 05
Purpose:


The student will be introduced to the various methods and means used to reach a decision and/or solve a problem.  They will learn about the attributes of an effective decision maker and what factors and styles impact decision making through participation in practical class exercises.                                                                                               
Course Objectives:


Upon completion the student will be able to understand and apply the various decision making and problem identification / solving models.  They will learn the attributes of an effective decision maker and how to facilitate group decision making.
 Text:

FEMA National Decision Making and Problem Solving Handbook
Requirements:

1)
Mid Term



25%


2)
Class Exercises/Projects

40%


3)
Final Exam



35%








100%

Grading Scale:


100 – 90
A,
89 -    80
B,
79 -    70
C


69 -    60
D,
59 and below

F

Exercises / Projects:


Over the course of the class students will be expected to successfully complete at least 2 exercises and/or projects wherein they will apply the material covered in the Handbook.

2.

Course Outline:

Week 1

Course Overview and Pre-Course Test
2 The Need for Decision Making in Emergency Management
3 Personal Attributes of an Effective Decision Maker      
4 Factor and Styles that Impact Decision Making 
5 Mid Term Exam                           
6 Individual vs. Group Decision Making              

7 Group Decision Facilitation Exercise    

8 The 7 Step Model for Decision Making                     

9 7 Step Exercise                              
10 Exercise Critique
11 Final Exam

