Term Project – Business and Industry Crisis Management, Disaster Recovery, and Organizational Continuity

Written term project: 20% of final grade

Oral presentation of term project: 10% of final grade

The term project should be assigned after the presentation of the crisis management and business continuity model in session 4. The model provides the necessary overview required by the students to select their topic for the term project. By session 9, each student should submit a topic for the instructor’s review and approval. 

The written report should cover one issue (chosen by the student) related to crisis management and business continuity, be 5 to 10 pages in length, and include footnotes and references. The first paragraph of the report should include a description of the business (actual or made up) about which the report is written. 

The length of the oral report depends upon the number of students. Three sessions have been devoted to the oral reports. The students should be provided specific instructions concerning the time allowed for their report, and they should prepare and rehearse their presentation accordingly.

Scenario:

Each student is a newly hired college graduate in a local business. The president of the business has expressed an interest in a particular issue/function related to crisis management and business continuity (e.g., risk assessment, risk management, contingency planning, training, drills and exercises, crisis management team composition, Incident Command System, essential records program, alternate sites, liability, business ethics, etc.). She is aware that the newly hired student has completed a course in business and industry crisis management, disaster recovery, and organizational continuity and has directed the new hire to prepare a written report on the one issue/function. Additionally, the new hire is to provide an oral report on the issue/function to the president and her board of directors at their next meeting.

Alternative Report:

Alternatively, a student may wish to investigate the crisis management and business continuity program of an actual company and prepare a written and oral report on the overall program.

