DRIVERS OF VULNERABILITY

1. Ownership of the company

· Public versus private ownership

· Multinational versus national

· Celebrity ownership

2. Size of the organization and adequate insurance

· The greater the size, the better prepared 

· The greater the size, the greater the danger of a calamity

· The more well known, the greater the level of scrutiny and awareness

· The greater the size, the greater the potential for uninsurable losses

3. Warning signals

· Ability to receive warning signals

· Receptivity and ability to properly interpret warning signals

· Ability to act on warning signals

4. Communications channels

· Establishment of formal and informal channels of communication

· Procedures established and understood

· Designation of spokesperson/s

5. Product or service

· Potentially dangerous processes, materials, and products or services

· Demographics of customers

· Liability for defective services and products

6. Public awareness of the company

· Public recognition requires preparedness

· Good will is slowly earned and rapidly lost

7. Location (not explicitly mentioned by Barton but a logical and essential consideration in risk/vulnerability assessment)

· Susceptibility to natural disasters

· Proximity to and nature of populated areas, other businesses

· Supporting infrastructure (transportation, power, water, telecommunications, etc.)


 Overhead 3 - 1 

