Session 11 Small Group Work Questions

1. What are the goals of the business that led to the actions taken in the case study?

2. What were the vulnerabilities identified in the risk assessment process and during the BAIA and what controls were considered? 

3. How could the 2 x 2 matrix model be used to prioritize the controls considered?

4. At what points do the controls that were implemented interrupt the causal chain?

5. Identify an additional control that could be implemented to interrupt the causal chain at a different point.

6. What were the impacts of the controls implemented?

7. How were communications within and outside to business used to explain and support the risk management decisions?
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