1997 Crisis Management Survey of Fortune 1000 Companies conducted by The George Washington University Institute for Crisis, Disaster, and Risk Management and the Corporate Response Group.

105 responses received and included in the survey results.  Question numbers below correspond to the question numbers on the survey.

1. Does your company have a crisis management plan and/or program in place?

71%  Yes

29%   No

2. If your company does not have a crisis management plan and/or program in place, is it for one of the following reasons?

39%  In process of development

22%  Lack of threat

39%  Other answers

3. How does your company’s senior management view crisis management plans and the related activities of emergency management and business continuity?

14%  Very important

73%  Somewhat important

13%  Not important

4. Has someone been assigned the responsibility for the day to day management of your company-wide crisis management plan and the related activities of emergency management and business continuity?

14%  Yes

78%  No

7%    Don’t know

1%    No answer

4A. Do you have a Crisis Management Center or an Emergency Operations Center (EOC)?

20%  Yes

68%  No

10%  Don’t know

2%    No answer

5. What functional department is responsible for crisis management in your corporation?  (respondents asked to list all departments with some level of responsibility)

40%  Security

32%  Environmental Health and Safety

28%  Public Affairs/Relations

25%  Communications

23%  Emergency Management at the facility level

23%  Business Continuity

18%  Risk Management/Loss Control

34%  Others – including Operations, Human resources, Legal, etc.

6. Does your company have a senior management and corporate level crisis management team, group or council?

73%  Yes

14%  No

13%  No answer

7. When does it (the CMT) meet?  (respondents asked to list all occurrences of meeting)

43%  For actual events

35%  For drills, exercises, or training

27%  For post-incident review

18%  Regularly

1%    Don’t know

1%    No answer

14%  Other – including  periodic, as needed, annually, etc.

8. Is your CEO involved in any of the following crisis management efforts? (respondents asked to list all efforts)

43%  Actual events

33%  As a corporate spokesperson

25%  Post incident review

21%  Drills, exercises or training

15%  Not involved

10%  Regularly scheduled meetings

2%    Do not know

1%    No answer

15%  Other – including receives briefings, kept aware, involved when events warrant, advises, etc.

9. Is the interest and support for crisis management at corporate headquarters?

45%  Increasing

38%  Staying the same

15%  No answer

2%    Decreasing

10. Which of the following factors are contributing to the change in interest?  (respondents asked to list all factors)

24%  Natural hazards and vulnerabilities

22%  CEO and senior management vision

16%  General liability concerns

13%  Projected compliance or regulatory issue

10%  Recent crisis within a company

8%    Corporate restructuring or reorganization

2%    No answer

1%    Don’t know

17%  Other – including global operations, general awareness of importance of crisis management, business stability, etc.

11. What hazards, risks or vulnerabilities is your company more likely to be prone to?  (respondents asked to list all hazards, risks or vulnerabilities)

62%  Natural disasters

56%  Human induced disasters

56%  Environmental and industrial accidents

50%  Image, reputation, brand equity issues

48%  Computer and telecommunication breakdowns

39%  Terrorism

35%  Violence in the workplace

28%  Economic and financial conditions

26%  Product tampering and recalls

19%  Ethics-related issues

16%  Health and disease

13%  Mismanagement

9%    Others – including robberies, computer data systems, product distribution, etc.

14. Which of the following potential crisis events are considered in your company’s crisis management plans and/or programs?  (Respondents asked to list all events included)

55%  Violence in the workplace

53%  Ransom/kidnap

51%  Criminal/terrorist act

35%  White collar crime/fraud

34%  Product recall

30%  Ethics related

28%  Executive succession

26%  Racism/sexism

20%  Hostile takeover

15.
Which of the following functional areas are included in your company’s crisis amnagement plans and/or programs? (Respondents asked to list all functional areas included)

82%  Crisis communication

79%  Security

75%  Business continuity/Disaster recovery

70%  Health and Environmental Safety

66%  Loss control/Risk management

58%  Risk communication

46%  Stress/Trauma management

16. Has your company ever experienced a crisis, disaster, or disruption that required activation of documented crisis-related plans?

59%  Yes

28%  No

13%  No answer

17. Did your plan prove helpful in guiding and assisting your crisis management efforts?

43%  Very helpful

10%  Somewhat helpful

43%  No answer

1%  Don’t know

1%  Not helpful

18. At what level of your company did the crisis occur?  

46%  Facility level

27%  Business unit level

24%  Corporate level

4%    No answer

19. How long ago did this crisis happen? 

24%  Over 24 months ago

5%     Between 24 and 12 months ago

12%  Between 12 and 6 months ago

17%  Within the last 6 months

41%  No answer

20. Did your company receive negative press coverage during the recent crisis?

14%  Yes

42%  No

1%    Don’t know

43%  No answer

21. Did the crisis have environmental repercussions?

17%  Yes

39%  No

2%    Don’t know

42%  No answer

22. Did the budget for crisis/emergency management and business continuity activities change as a consequence of this recent crisis?

12%  Yes

36%  No

8%    Don’t know

44%  No answer

24. Does your company have a risk management program?

78%  Yes

6%     No

2%     Don’t know

14%  No answer

27. Are formal risk vulnerability analyses performed?

69%  Yes

8%    No

8%    Don’t know

15%  No answer

29. Does your risk management plan consider the risk perceptions of stakeholders?

57%  Yes

10%  No

16%  Don’t know

17%  No answer

30. Does your company conduct periodic updates of plan information and data.

79%  Yes

1%     No

6%     Do not know

14%   No answer

36. Which of the following exercises and simulations does your company perform at the corporate level?  (Respondents asked to list all types conducted)

46%  Tabletops

34%  Drills

31%  Exercises

19%  None

3%    Don’t know

5%    No answer

6%    Others – including periodic review, general division meetings, training that involves review of case studies.

37. How effective are exercise efforts in contributing to improvements in your crisis and emergency management, and business continuity program?

50%  Very effective

23%  Somewhat effective

2%    Not very effective

25%  No answer

38. What factors and areas of crisis management and business continuity do you believe your company could improve? (respondents asked to list all factors and areas for improvement)

51%  Internal awareness

46%  Communication

38%  Drills/training

36%  Vulnerability/risk assessment

33%  Information technology

32%  Planning/coordinating

25%  Business continuity

1%    Don’t know

8%    No answer

5%    Others – including improvement of all aspects and integration, documentation of plans, understanding of vulnerabilities, etc. 

39. Does your company support crisis management and business continuity efforts with the following types of training for staff? (respondents asked to list all types of training conducted)

73%  Internal training

48%  Contract training

12%  Certified program

3%    Degree in an educational program

2%    Don’t know

8%    No answer

4%    Others – including consultants, group meetings, local emergency responders, etc.

47. Does your company coordinate and collaborate crisis management and business continuity plans with suppliers and vendors?

49%  Yes

25%  No

9%    Don’t know

17%  No answer

48. Does your company coordinate and collaborate crisis management and business continuity plans with customers?

28%  Yes

42%  No

10%  Don’t know

49. What about with Federal, State or local government?

59%  Yes

19%  No

5%    Don’t know

17%  No answer

50. Does your company have a crisis communication plan?

76%  Yes

6%    No

2%    Don’t know

16%  No answer

51. Is it (crisis communication) a “stand alone” plan or is it integrated and connected to the company’s overall crisis management program?

53%  Integrated

12%  Stand alone

11%  Both types (can be integrated or stand alone)

2%    Don’t know

22%  No answer

52. Does your company’s community relations outreach plan include information about?  (respondents asked to list all types of information included in plan)

41%  Corporate preparedness

40%  Response capabilities

38%  Participation by civic authorities

30%  Risk and vulnerabilities

12%  Don’t know

33%  No answer

53. Is there a growing sense that human-induced and/or ethics-related issues are an emerging vulnerability of your company?

38%  Yes

35%  No

8%    Don’t know

19%  No answer

54. At your company, how closely is crisis management associated with risk reduction, loss control and profitability protection?

32%  Very linked

40%  Somewhat linked

6%    Not linked

4%    Don’t know

18%  No answer

55. What publications provide valuable crisis management information?  (Top four responses listed)

Disaster Recovery Journal

Contingency Planning and Management

No single good source, multiple/sporadic sources

Survive!
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