Course Orientation: 1
Instructor Guide



Session 1: Course Orientation

Time:  1 hour


Objectives:


At the conclusion of this session, the students should be able to:

1.1 Discuss the course objectives and general content

1.2 Describe the course requirements

1.3 Articulate the distinction between behavioral research of “what is” and normative principles for what “ought to be”

1.4 Identify the components of the life cycle of a disaster

1.5 Differentiate between the cultures of local emergency managers and chief executive officers (CEOs) of businesses

1.6 Describe two historical disasters involving the tourism, hospitality, or travel management industries

Scope:


Introduction of professor; review of course objectives and general content; and student assignments and modes of evaluation will be detailed. Differences between the cultures of local emergency managers and business CEOs, the life cycle of a disaster, and several historical disasters will be summarized.

Readings:

1. Required Student Reading

a) Course syllabus (Appendix to this session)

b) Collection of course readings

c) Course bibliography

2. Professor Reading

a) Course syllabus (Appendix to this session)

b) Instructor Guide

3. Background References

a) Thomas E. Drabek. 1986. Human System Responses to Disaster: An Inventory of Sociological Findings. New York: Springer-Verlag. 

b) Thomas E. Drabek. 1994b. Disaster Evacuation and the Tourist Industry. Boulder, Colorado: Institute of Behavioral Science, University of Colorado.

c) Thomas E. Drabek. 1996a. Disaster Behavior: Tourists and other Transients. Boulder, Colorado: Institute of Behavioral Science, University of Colorado.

d) Thomas E. Drabek. 1999b. Disaster-Induced Employee Evacuation. Boulder, Colorado: Institute of Behavioral Science, University of Colorado.

Requirements:


Professor will explain background in research and/or practice pertaining to disaster responses within tourism, hospitality, and travel industry. Course syllabus, bibliography, and collection of course readings will be used to illustrate substantive issues and administrative matters that are course related such as student grades. Students should be provided with a copy of the course syllabus, course bibliography, and the student handout for this session (see session appendix for the syllabus and student handout; see IG appendix for course bibliography).

Remarks:

Professor Introduction

1. Briefly explain to students how you became interested in emergency management issues related to tourism, hospitality, and travel management. 

2. What workshops or specialized conferences stimulated your interest? What disasters have you witnessed or read about that are pertinent?

3. What other factors account for your interest in this subject?

4. Explain office location; office hours; policy regarding student contact via telephone, fax, e-mail.

Objective 1.1

Course Objectives

And Content

1. Refer students to the course syllabus and review the objectives listed there (see Appendix to this Session).


a) Students will develop skills in applying emergency management principles to the tourism, hospitality, and travel management industries.

b) Students will acquire an introduction to current research pertaining to emergency management principles and application in the tourism, hospitality, and travel industries.

c) Students will develop an understanding of how social and behavioral research can be used to inform and evaluate disaster related policy guidance for managers of tourism, hospitality, and travel businesses.

2. Additionally, students will develop more general skills and capabilities through this course such as:

a) enhanced analytic thinking

b) ability to synthesize material

c) increased problem solving skills

d) ability to communicate orally and in writing

e) understanding long-range or strategic planning

f) capacity to be a team player

3. Course content. Refer students to the outline of topics contained in the syllabus. Select several of these to illustrate the way that these topics are related to the application of emergency management principles to tourism, hospitality, and travel management. Indicate that the logic of the sequence of the topics reflects two key themes which will be discussed further: 1) empirical versus normative and 2) disaster life cycle. 

Objective 1.2

Course

Requirements

1. Refer students to the course syllabus and the topic of “modes of evaluation.” Emphasize that grades will be based on the seven different student activities listed. Most emphasize written material, e.g., take-home mid-term and final, but others reflect oral presentations.

2. Review the requirement for the disaster simulation (participation in both the simulation and critique, Sessions 35 and 36) and the field trip report (Session 40). Highlight the format to be used for the field trip report (listed in syllabus).

3. Review the options for the case study analysis report and the format required (see syllabus). It is recommended that a deadline date be announced by which time each student will have selected which of the four options they have chosen for their field research (about three weeks into the course).

4. Review the late paper policy specified in the syllabus.

Objective 1.3

Behavioral vs.

Normative

1. Refer students to the syllabus and select several of the topics from the first 17 sessions. Emphasize that these sessions will review behavioral research that describes “what is”. This research documents patterns in actual human responses and examines theories about the social factors that guide or constrain such behaviors.

2. The behaviors may be those of executives, (e.g., what types of disaster planning have they done?), customers, (e.g., how do they confirm disaster warning messages?) or employees, (e.g., how do they perceive that disasters impact morale?)

3. Regardless of the study sample, portions of this course will introduce students to research focused on how people prepare for and respond to actual disasters.

4. Normative principles also will be taught. These refer to such matters as writing an effective disaster plan. The focus of Sessions 19-34 will be the articulation of certain principles and guidelines that will enable students to better prepare disaster plans for a business and participate more effectively in such processes. These matters reflect what ought to be rather than what is.

Objective 1.4

Disaster

Life Cycle

1. Refer students to Sessions 37-39 wherein they will present the results of their field research in class. Next refer them to the format and types of questions listed for each of the four options for the “Case Study Analysis Report.”

2. Emphasize that emergency managers identify certain key functions that are associated with each of the four developmental phases or stages in any disaster. These are: 1) preparedness; 2) response; 3) recovery; and 4) mitigation. Review each phase (adapted from Drabek 1996b, p. I-5).

a) “preparedness”: actions taken before impact, including plans and preparations for disaster.

b) “response”: actions taken during the initial impact of a disaster, including those to save lives and prevent further property damage.
c) “recovery”: actions taken after the initial impact, including those directed toward a return to normalcy.
d) “mitigation”: activities that prevent a disaster, reduce the chance of it happening, or reduce its damaging effects.
Objective 1.5

Emergency Managers

Versus

Business Executives

1. Emphasize to students that there are important cultural and socialization differences between emergency managers and business executives. To some degree their differences in perspective reflect variations in key goals, daily activities, constituency, etc.

2. Using the student handout (see Appendix) refer students to the definitions of “Chief Executive Officer,” “Emergency Management,” and “Emergency Managers.” 

3. Highlight the chart in the student handout wherein the differences between chief executive officers and emergency managers are identified with regards to: 1) goal; 2) scope; 3) constituency; 4) time horizon; and 5) external contacts.

4. There are inherent tensions between these two cultures. Understanding them and their relevance to disaster responses is an essential insight required of those who seek to cross the boundary that often separates them. Effective CEOs understand the inherent linkages between their firm and governmental agencies, including emergency management. Conversely, effective emergency managers recognize and nurture relationships with local businesses.

Objective 1.6

Historical

Disasters

1. Remind students of Sessions 2,3, and 4 wherein disasters and hazards will be detailed. To introduce these topics, however, describe the following historical disasters that have special relevance to this course.

2. Volcano — St. Pierre, Martinque on May 3, 1902. Mont Pelee began to show signs of increased activity. Ashes covered the city of St. Pierre on May 4, and on May 5 a stream of lava flowed to the sea killing 150 people. Three days later—May 8, 1902—the volcano erupted violently and 40,000 people died either on land or on ships in port. (Adapted from The New York Times, Sunday, May 11, 1902, p. 1; as reprinted in Keylin and Brown, 1976).

Later estimates of the dead were revised downward by officials to 30,000, (see Hoffman 1993, p. 562.)

One month prior to this eruption (April 8, 1902) Santa Maria, Guatemala had a death toll estimated at 1,000. Central America, like Hawaii and many other tourist hot spots, remain seismically active.

3. Ship disaster — Titanic. On the night of April 14, 1912, the Titanic hit an iceberg while sailing off the coast of Halifax, Nova Scotia. It was enroute to the U.S.A. from England. It probably sank about 2:20 a.m. on Tuesday, April 15, 1912. Inadequate emergency procedures and rescue equipment such as life boats were highlighted in subsequent media coverage and later books and movies. 

The official death toll was 1,503 persons many of whom were wealthy and/or well known, including Col. John Jacob Astor (owned more hotels and skyscrapers than any other New Yorker); Joseph Bruce Ismay (chairman and managing director of the White Star Line, the company that owned the Titanic); Clarence Moore (“Washington Banker One of the Best-Known Sportsmen in America”); and Major Archibald Butt (military aid to President Taft who was returning from Europe where he had gone on mission to visit the Pope and King Victor Emmanuel in Rome). (Adapted from The New York Times, Tuesday, April 16, 1912, pp. 1-4; as reprinted in Keylin and Brown, 1976).

4. Hurricane — Florida, Georgia, and South Carolina. During September 6 – 20, 1928, a hurricane struck Florida just north of Ft. Lauderdale and proceeded northward across Dade City, Ocala, and Gainesville. Although weakened, it then curved eastward and skirted inland to the north. It passed west of Savannah, Georgia, and Charleston, South Carolina. Prior to killing an estimated 200 to 400 in Florida, the storm had left 1,000 dead in Puerto Rico. (Adapted from The New York Times, Wednesday, September 12, 1928, as reprinted in Keylia and Brown, 1976).

The official death toll of this storm is 1,836 (Hoffman, 1993, p. 575).

Supplemental

Considerations

Conclude this session by emphasizing to students that disasters can occur at any time and at any place. When people are away from home they are unfamiliar with the area and associated hazards. Tourists from Kansas may be quite familiar with tornado warnings and appropriate protective measures, but may lack any knowledge of hurricanes, volcanoes, or tidal waves (tsunami).



Course Developer

References

1. Thomas E. Drabek. 1999b. Disaster-Induced Employee Evacuation. Boulder, Colorado: Institute of Behavioral Science, University of Colorado.

2. Thomas E. Drabek. 1994b. Disaster Evacuation and the Tourist Industry. Boulder, Colorado: Institute of Behavioral Science, University of Colorado.

3. Thomas E. Drabek. 1996b. The Social Dimensions of Disaster: Instructor Guide. Emmitsburg, Maryland: Emergency Management Institute, Federal Emergency Management Agency.

4. Thomas E. Drabek. 1996a. Disaster Evacuation Behavior: Tourists and other Transients. Boulder, Colorado: Institute of Behavioral Science, University of Colorado.

5. Thomas E. Drabek. 1986. Human System Responses to Disaster: An inventory of Sociological Findings. New York: Springer-Verlag.

6. Mark S. Hoffman (ed.). 1993. The World Almanac and Book of Facts: 1993. New York: World Almanac.

7. Arleen Keylin, and Gene Brown. 1976. Disasters: From the Pages of The New York Times. New York: Arno Press.

Syllabus

Emergency Management Principles and Application for

Tourism, Hospitality, and Travel Management

Course Objectives:

1. Students will develop skills in applying emergency management principles to the tourism, hospitality, and travel management industries.

2. Students will acquire an introduction to current research pertaining to emergency management principles and application in the tourism, hospitality, and travel management industries.

3. Students will develop an understanding of how social and behavioral research can be used to inform and evaluate disaster related policy guidance for managers of tourism, hospitality, and travel businesses.

Text Book:

A collection of reprints of journal articles and book chapters has been assembled for this course; available for purchase at book store. Professors are encouraged to update the readings listed below when newer research is published and eliminate some from the course text by placing selected books or journal issues on reserve at the library.

Outline of Topics and Required Student Readings:

1. Course Orientation

Syllabus; Course Bibliography

2. Overview of Disasters and Hazards in the U.S.A.Today


Mileti, Dennis S. 1999. Disasters by Design: A Reassessment of Natural Hazards in the United States. Washington, D.C.: Joseph Henry Press. (Chapter 3 only; “Losses, Costs, and Impacts”, pp. 65-104).

3. Overview of Disasters and Threats to Tourists

Pottorff, Susan M. and David M. Neal. 1992. “Issues of Emergency Management in the Tourism Industry.” Pp. 116-118 in Council on Hotel, Restaurant and Institutional Education, 1992 Annual CHRIE Conference Proceedings. Orlando, Florida, July 29-August 1.

4. The Nature and Types of Political Threats

Gee, C. Y. 1994. International Hotels: Development and Management. East Lansing, Michigan: The Educational Institute of the American Hotel and Motel Association. (Pgs. 88-104 only)

5. In-Depth Case Studies of Disasters

(Two case studies have been prepared; professors not wishing to use a panel in Session 6 may use the second case study)

Clark County Fire Department. 1981. “The MGM Grand Hotel Fire Investigation Report.” Las Vegas, Nevada: Clark County Fire Department, pp. 1-20.

Ruchelman, Leonard. 1988. “The MGM Grand Hotel Fire.” Pp. 101-141 in Crisis Management: A Casebook edited by Michael T. Charles and John Choon K. Kim. Springfield, Illinois: Charles c. Thomas.

Chiu, Arthur N.L., et al. 1995. Hurricane Iniki’s Impact on Kauai. Honolulu, Hawaii: Department of Civil Engineering, College of Engineering, University of Hawaii at Manoa, pp. 1-13 and 83-120.

6. The Reality of Disaster: Managerial Experiences 

(Structure for a panel of on-site business executives with an actual disaster experience)

Coombs, Craig. 1998. “Port Arthur Historic Site Management Authority Response.” Australian Journal of Emergency Management 13 (Autumn):16-19. 

Drabek, Thomas E. 1995a. “Disaster Planning and Response by Tourist Business Executives.” Cornell Hotel and Restaurant Administration Quarterly 36:86-96.

7. Understanding All-Hazards Emergency Management

Kreps, Gary A. 1991. “Organizing for Emergency Management.” Pp. 30-54 in Emergency Management: Principles and Practice for Local Government edited by Thomas E. Drabek and Gerard J. Hoetmer. Washington, D.C.: International City Management Association.

8. Threat Denial: Patterns and Constraints

Drabek, Thomas E. 1994d. “Risk Perceptions of Tourist Business Managers.” The Environmental Professional 16:327-341.

9. Variations in Hazard Perceptions: Managers vs. the Public

Palm, Risa and Michael E. Hodgson. 1993. “Natural Hazards in Puerto Rico.” Geographical Review 83:280-289.

Drabek, Thomas E.. 1996a. Disaster Evacuation Behavior: Tourists and Other Transients. Boulder, Colorado: Institute of Behavioral Science, University of Colorado. (Chapter 9 only: “Disaster Evacuation Policy,” pp. 275-299)

10. Assessing Tourist Business Vulnerabilities

Buckle, Philip. 1995. “A Framework for Assessing Vulnerability.” The Australian Journal of Emergency Management 10:11-15.

Himmelberger, Jeffery J., Mike Baughman, and Yelena A. Ogneva-Himmelberger. 1995. “Tourism Impacts of Three Mile Island and Other Adverse Events: Implications for Lincoln County and Other Rural Counties Bisected by Radioactive Wastes Intended for Yucca Mountain.” Environmental Management 19:915-922.

11. Behavioral Studies of Tourist Manager Disaster Planning Activities

Drabek, Thomas E.. 1995b. “Disaster Responses Within the Tourist Industry.” International Journal of Mass Emergencies and Disasters 13:7-23.

Drabek, Thomas E.. 1994b. Disaster Evacuation and the Tourist Industry. Boulder, Colorado: Institute of Behavioral Science, University of Colorado. (Chapter 3 only: “The Process of Evacuation Planning,” pp. 39-70)

12. Disaster Planning: Common Mistakes and Mistaken Assumptions

Burby, Raymond J. and Fritz Wagner. 1996. “Protecting Tourists from Death and Injury in Coastal Storms.” Disasters 20:49-60.

Drabek, Thomas E. 1993. “Disaster Evacuation Planning in the Tourist Industry.” Disaster Recovery Journal 6:30-32, 34-35.

13. Human Responses to Disaster: Myths and Realities

Dynes, Russell R., E.L. Quarantelli and Gary A. Kreps. 1972. A Perspective on Disaster Planning. Columbus, Ohio: Disaster Research Center, Ohio State University. (Chapter 3 only: “Images of Disaster Behavior,” pp. 15-37)

14. Previous Research and Findings on Tourism-Related Disaster Planning


Murphy, Peter E. and Robin Bayley. 1989. “Tourism and Disaster Planning.” Geographical Review 79:36-46.

15. Behavioral Study of Managerial Responses to Disasters

Drabek, Thomas E. 1992. “Variations in Disaster Evacuation Behavior: Public Responses Versus Private Sector Executive Decision-Making Processes.” Disasters 16:104-118.

16. Customer Responses and Expectations During Disaster

Drabek, Thomas E. 1999a. “Disaster Evacuation Response by Tourists and Other Types of Transients.” International Journal of Public Administration 22:655-677.
17. Employee Responses and Concerns During Disaster

Thornton, Ben F. 1996. “Workforce Relations in Troubled Times.” Contingency Planning & Management 1 (March/April):20.

Drabek, Thomas E. 1999b. Disaster-Induced Employee Evacuation. Boulder, Colorado: Institute of Behavioral Science, University of Colorado. (Chapter 10 only: “Employee Disaster Evacuations”, pp. 200-215).

18. Mid-term Examination

19. Levels of Control in a Disaster Situation

Caywood, Clark L. and Kurt P. Stocker. 1993. “The Ultimate Crisis Plan.” Pp. 409-427 in Crisis Response, edited by Jack A. Gottschalk. Detroit, Michigan: Visible Ink Press.

20. The Crisis Plan: Organizational Roles and Responsibilities

Kamer, Larry. 1997-1998. “Crisis Planning’s Most Important Element: The Drill.” Communication World 15 (December/January):27-30.

Wimmer, Bruce. 1999. “Cool in a Crisis.” Asian Business 35 (February):17-19.

21. The Crisis Plan: Operational Communications

Miller, Julie. 1997. “Crisis to Calm.” Hotel & Motel management 211 (october):26-29.


22. The Crisis Plan: Public Communications

Ray, Sally J. 1999. Strategic Communication in Crisis Management: Lessons from the Airline Industry. Westport, Connecticut: Quorum Books (Chapter 2 entitled “Organizational Crisis and Communication,” pp. 13-27).

23. The Crisis Plan: Human Safety

Charron, Mark et al. 1999. “A Risk Management Roundtable, Part I.” Risk Management 46 (April):22-42.

Charron, Mark et al. 1999. “A Risk Management Roundtable, Part II.” Risk Management 46 (May):37-46.

24. The Crisis Plan: Property Security

Moore, Pat. 1999. “When Physical Damage Occurs. . . . Important damage/Site Assessment Issues.” King of Prussia, Pennsylvania: Strohl Systems. [Online]. Available: http://www.disaster-resource.com/aarticles/99p_82.htm.

25. The Process of Creating a Crisis Plan

Auf der Heide, Erik. 1989. Disaster Response: Principles of Preparation and Coordination. St. Louis, Missouri: C.V. Mosby Company (Chapter 3 entitled “The ‘Paper Plan’ Syndrome,” pp. 33-48). 

Barton, Laurence. 1994. “Crisis Management: Preparing for and Managing Disasters.” Cornell Hotel and Restaurant Administration Quarterly 35:59-65.

26. Testing and Exercising the Crisis Plan

American Red Cross & Federal Emergency Management Agency. 1993. Emergency Management Guide for Business & Industry: A Step-by-Step Approach to Emergency Planning, Response and Recovery for Companies of All Sizes. Washington, D.C.: Federal Emergency Management Agency.

27. Maintaining Effective Media Relationships

Lankford, Darrell M. 1998. “Working with the Media During a Crisis.” NCCEM Bulletin 15 (January):6-7.

28. The International Dimension: Issues Relating to Foreign Tourists

Woods, K.S. 1991. “When the Tanks Rolled into Town: A GM’s Experience in Kuwait.” Cornell Hotel and Restaurant Administration Quarterly 32:16-25.

Oshins, M., and J. Sonnabend. 1998. “Responding to a Crisis: Sonesta International Hotels.” Cornell Hotel and Restaurant Administration Quarterly 39:38-45.

29. The Role of the Community During a Crisis

The Editors. 1995. “Crisis Management: How to Handle the Worst that Fate can throw at your Property.” Lodging (Supplement) 21:6-14.

30. Innkeepers’ Liability and Other Insurance Issues

Sherry, J.E.H. 1993. The Laws of Innkeeper—For Hotels, Motels, Restaurants, and Clubs. 3rd ed. Ithaca, New York: Cornell University Press. (Chapters 9, 12 and 26).

31. Disaster Recovery and Restoring Operations

Durocher, J. 1994. “Recovery Marketing: What To Do After a Natural Disaster.” Cornell Hotel and Restaurant Administration Quarterly 35:66-71.

32. Rebuilding the Destination Image

Lehrman, Cilia K. 1986. “When Fact and Fantasy Collide: Crisis Management in the Travel Industry.” Public Relations Journal 42:24-28.

Pottorff, Susan M. and David M. Neal. 1994. “Marketing Implications for Post-Disaster Tourism Destinations.” Journal of Travel and Tourism Marketing 3:115-122.

33. Special Considerations for Transportation Disasters

O’Rourke, Raymond J. 1993. “Disaster at Lockerbie.” Pp. 253-262 in Crisis Response edited by Jack A. Gottschalk. Detroit, Michigan: Visible Ink Press.

34. Post-Disaster Mitigation: Issues and Strategies

Krimm, Richard. 1998. “Making Mitigation a Reality.” Australian Journal of Emergency Management 13 (Autumn):60-64.

35. Disaster Simulation Exercise

36. Disaster Simulation Exercise

37. Student Case Study Reports (Mitigation & Preparedness)

Doten, Neal. 1996. “Mitigation: Pay Now or Pay More Later.” Contingency Planning & Management 1 (May):13-18.

Keating, Janis. 1997. “Continuity Plan Intentions Good, Implementation Lacking.” Contingency Planning & Management 2 (April):1,10-12.

Vouglas, Buffy. 1998b. “Survey Results Reveal BCP Status.” Contingency Planning & Management 3 (April):19-23.

38. Student Case Study Reports (Response)

Gee, Chuck Y. and Carolyn Cain. 1986. “Coping With Crises.” Travel and Tourism Analyst (June):3-12.

Drabek, Thomas E. 1999c. “Understanding Disaster Warning Responses.” The Social Science Journal, 36:515-523.

39. Student Case Study Reports (Recovery)

DiMartini, William P. 1996. “What Drives Business Recovery Planning—the Carrot or the Stick?” Contingency Planning & Management 1 (March/April):15-19.

40. Crossing the Organizational Boundary: Community EM Agencies (panel or field trip)

Gillespie, David F. 1991. “Coordinating Community Resources.” Pp. 55-78 in Emergency Management: Principles and Practice for Local Government edited by Thomas E. Drabek and Gerard J. Hoetmer. Washington, D.C.: International City Management Association.

41. Bringing It Together: Private-Public EM Partnerships

Britton, Neal R. 1997. “Making Progress with Business Continuity Planning for Natural Disaster Management.” Pp. 235-264 in Financial Risk Management for Natural Catastrophes edited by Neil R. Britton and John Oliver. Brisbane, Queensland, Australia: Griffith University.

42. Final Examination

Modes of Evaluation:

1. Class Discussion – 10%

2. Mid-Term Examination (take-home essay) – 30%

3. Disaster Simulation – 5%

(participation – 2.5%; critique – 2.5%)

4. Case Study Analysis Report – 15%

5. Oral Summary of Case Study Analysis – 5%

6. Field Trip Report – 5%

7. Final Examination (take-home essay) – 30%

Disaster Simulation:

All students will participate in a simulation exercise (Sessions 35 and 36). Following the simulation, wherein students will role play assigned organizational positions, (e.g., front desk manager,) a critique will be conducted. Students will be evaluated on both their participation in the simulation (2.5%) and the critique (2.5%). More information and guidelines appear in the modules for these sessions.

Case Study Analysis Report:

Students will select one of four options for a Case Study Analysis Report (eight typewritten pages, double spaced). It is recommended that the professor require approval of each student project to insure requisite community business contacts and somewhat even distribution of the projects across the four options. The professor should emphasize that neither the names of the interviewees nor their businesses are to be included in either the written report or the oral summary presented in class. Guidelines for these field research projects are as follows:

Option #1: Analysis of a Business Disaster Plan

The student will select two businesses with the same mission (e.g., two hotels) and conduct a brief interview with the CEO or designated individual responsible for the disaster plan.

The case study analysis report will be organized with the following sub-headings. 

a) Case identification: without using names, identify the firm mission and job position of the interviewees.

b) History: what stimulated the development of the plan? How long has it been in existence? Were any external groups or agencies involved or consulted during the development of the plan, e.g., local emergency manager, corporate staff?

c) Process: Who were the participants in the creation of the plan? What was the nature of the planning process?

d) Content: What topics are covered? What responsibilities are assigned to alternative positions? What provisions are made for customer inquiries during and after an event? What provisions are made for special populations, e.g., non-English speaking, physically challenged, etc.? What are the points of interface with governmental and non-governmental agencies or businesses?

e) Training: What procedures have been developed for dissemination of the plan? What types and with what frequency has staff training been implemented? Have any staff participated in disaster preparedness seminars or workshops?

f) Use: Has the plan been used for guidance in an actual event? If so, give details and specify any changes that were precipitated by the response.

g) Similarities and differences: What do the plans from these two firms have in common? What are the major points of difference?

Option #2: Analysis of Disaster Responses

The student will select one business that has been impacted by some type of a disaster and conduct interviews with two employees who are at different structural locations, e.g., CEO and security department; data manager and line personnel. The Case Study Analysis Report will be organized with the following sub-headings.

a) Case identification: Without using names, identify the firm mission and job position of the interviewees.

b) Event: What was the event? When did it occur?

c) Nature of impact: What was the scope and duration of the event? What financial impacts did it have for this firm? Were there any unique features of the event or its impacts?

d) Firm responses: What were the major activities prior to and immediately after this event by each interviewee? What major decisions did each make during the response?

e) Community involvements: What governmental or non-governmental agencies or businesses were directly involved in the response of this business? What were their major roles?

f) Difficulties: What types of difficulties occurred during the response? Were there any informational or communication difficulties during the response? Were there any personnel or customer based difficulties during the response? Were there difficulties with any governmental or non-governmental agencies or businesses?

g) Lessons: What major lessons were learned? Which of these lessons were incorporated into subsequent disaster planning?

Option #3: Analysis of Disaster Recovery

The student will select two executives who have directed recovery from a prior disaster while employed by a tourism, hospitality, or travel related business. The Case Study Analysis Report will be organized with the following sub-headings.

a) Case identification: Without using names, identify the firm mission and job position of the interviewees.

b) Events: What were the events? When did they occur?

c) Nature of impact: What was the scope and duration of the event? What major recovery requirements and challenges were precipitated? What financial impacts were caused?

d) Recovery responses: What were the major recovery activities following these events by each interviewee? How long was the recovery period? What major decisions were made?

e) Community involvements: What governmental or non-governmental agencies or businesses were directly involved in the recovery of these businesses? What were their major roles?

f) Difficulties: What types of difficulties occurred during the recovery phase? Were there any informational or communication difficulties during the recovery? Were there any personnel or customer based difficulties during the recovery phase? Were there difficulties with any governmental or non-governmental agencies or businesses?

g) Lessons: What major lessons were learned? Which of these lessons were incorporated into subsequent disaster planning?

Option #4: Analysis of Disaster Mitigation

The student will select two businesses with different missions within the tourism, hospitality, or travel industries and conduct brief interviews with the CEO or a designated informant regarding disaster mitigation activities. The Case Study Analysis Report will be organized with the following sub-headings:

a) Case identification: Without using names, identify the firm missions and job positions of the interviewees. 

b) Content: What are the major disaster mitigation actions that have been implemented by each of the firms? Are these actions primarily structural or non-structural?

c) History: What stimulated the development of these mitigation actions? Did any external groups or agencies play a role in these mitigations?

d) Process: Who were the participants in the decision process to adopt these mitigations? What was the nature of the decision process?

e) Community involvements: What governmental or non-governmental agencies or businesses were directly involved in implementing these mitigations? What were their major roles?

f) Difficulties: What types of difficulties occurred during the implementation of these mitigations? Were there any difficulties that stemmed from informational or communication failures? Were any of the difficulties reflective of employee or customer concerns? Were there difficulties with any governmental or non-governmental agencies or businesses?

g) Lessons: What major lessons were learned? Which of these lessons will be incorporated into future mitigation actions? 
Field Trip Report:

Students will prepare a written report based on the field trip (or panel) to an emergency management agency (Session 40) – 5% of the grade.

This report will be three typewritten pages and be prepared using the following sub-headings.

a) Agency name and speaker

b) Question you wish to ask (students will prepare four questions prior to the field trip).

c) Answers given to your questions

d) What did you learn about disaster preparedness?

e) What did you learn about disaster response?

f) What did you learn about disaster recovery?

g) What did you learn about disaster mitigation?

h) What did you learn about the interfaces between community emergency management agencies and the tourism, hospitality, and travel industries?

Late Paper Policy:

It is assumed that all papers will be submitted in class on the date due. One point will be deducted from the grade assigned each day beyond the due date. (Instructor note: after announcing this policy, indicate the parallel to a bank “late fee”. If one is late with a house payment, charge card, etc., a “late fee” is assessed. Illness and other “routine problems of living” are not accepted as excuses.)

Two Cultures: The CEO vs. the EM

Definitions:

1. CEO: Chief Executive Officer—the top official or head of a business or corporation; in smaller firms the term “general manager” is used commonly. The CEO is hired by the owners or board of directors to manage the firm in accordance with their policy decisions.

2. Emergency Management—“. . . the process by which the uncertainties that exist in potentially hazardous situations can be minimized and public safety maximized. The goal is to limit the costs of emergencies or disasters through the implementation of a series of strategies and tactics reflecting the full life cycle of disaster, i.e., preparedness, response, recovery, and mitigation.” (Drabek 1996b, p. 1-9).

3. Emergency Managers—“ . . . professionals who practice the discipline of emergency management by applying science, technology, planning and management techniques to coordinate the activities of a wide array of agencies and organizations dedicated to preventing and responding to extreme events that threaten, disrupt, or destroy lives or property.” (Drabek 1996b, p. 1-10).

CEO vs. EM

Criterion
CEO
EM

Goal
Profit
Public safety

Scope
Single Firm
Entire community

Constituency
Owners, employees, customers
All local residents

Time Horizon
Short
Long

External Contacts
Narrow (suppliers, unions, etc.
Wide (federal, state, community agencies and organizations)
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