Student Case Study Reports (Mitigation and Preparedness): 37
Instructor Guide



Session 37: Student Case Study Reports (Mitigation and Preparedness)

Time: 1 hour


Objectives:


At the conclusion of this session, the students should be able to:

37.1 Identify and describe at least four case studies of disaster mitigation or disaster preparedness within local tourist businesses.

37.2 Illustrate at least four “lessons learned” for future managers of tourist businesses regarding disaster mitigation or disaster preparedness based on case studies of local firms.

37.3 Identify three strategies to promote disaster mitigation with tourist businesses.

37.4 Discuss three implementation failures in disaster preparedness planning.

37.5 Discuss the general status and acceptance of disaster planning within business firms.

Scope:

Students will present summaries of their Case Study Analysis Reports; lessons learned relevant to disaster mitigation and preparedness will be examined critically.

Readings:

1. Required Student Reading

Neal Doten. 1996. “Mitigation: Pay Now or Pay More Later.” Contingency Planning & Management 1 (May):13-18.

Janis Keating. 1997. “Continuity Plan Intentions Good, Implementation Lacking.” Contingency Planning & Management 2 (April):1, 10-12.

Buffy Vouglas. 1998b. “Survey Results Reveal BCP Status.” Contingency Planning & Management 3 (April):19-23.

2. Professor Reading

Review materials identified for Sessions 11 (“Behavioral Studies of Tourist Manager Disaster Planning Activities”), 12 (“Disaster Planning: Common Mistakes and Mistaken Assumptions”), and 34 (“Post-Disaster Mitigation: Issues and Strategies”).

3. Background References

None

Requirements:

1. This session and the next two provide the professor with important course integration opportunities. Guided discussion following student presentations should highlight relevant concepts and conclusions from prior sessions, especially those identified above (see professor readings).

2. It is recommended that the professor assign an evaluation grade to each oral presentation and distribute these to students at the end of this class session or the start of the next (5%; see course syllabus).

Remarks:

Objective 37.1

Four Case

Studies

1. The professor should set the stage for the oral presentations of Student Case Study Analysis Reports.

a) length (10-12 minutes)

b) content guidelines; presented during Session 18 (see Objective 18.2, sub-section 3).

2. Student reports pertaining to disaster mitigation or preparedness should be presented.

3. It is recommended that the professor initiate class discussion upon completion of all reports for this session so as to identify and illustrate key features of each case study that are most relevant to managers of tourist businesses.

Objective 37.2

Lessons Learned

1. It is recommended that the professor refocus class discussion so as to highlight several “lessons learned” from the Student Case Study Analysis Reports.

2. Ask students: “As you think back over the presentations we had today, what would you identify as the key lesson learned that is relevant to managers of tourist businesses regarding disaster mitigation?”

3. Ask students: “As you think back over these presentations, what would you identify as the key lesson learned that is relevant to managers of tourist businesses regarding disaster preparedness?”

Objective 37.3

Mitigation

Strategies

1. Refer students to the article assigned by Doten (1996).

2. Ask students: “What three or four key mitigation strategies did Doten illustrate that can help tourism managers better promote interest in and acceptance of disaster mitigation?”

3. Elaborate as required to be sure the following points are highlighted (adapted from Doten, pp. 13-18).

a) find a champion

b) create an implementation team

c) identify key benefits and the cost savings

d) establish clear priorities among multiple mitigation projects

e) prepare and distribute progress reports

Objective 37.4

Implementation

Failures

1. Refer students to the article assigned by Keating (1997).

2. Ask students: “What three or four major implementation failures did Keating illustrate that have relevance to managers of tourist businesses?”

3. Elaborate as required to be sure the following points are covered (adapted from Keating, p. 1 and pp. 10-12).

a) lack of a global or corporate perspective

b) poor measurement of the cost/benefit ratio of business continuity planning

c) lack of knowledge regarding the cost of business continuity planning

d) most costs for business continuity planning are not limited to a single department or division

e) failure to check back-up data regarding correctness

f) most employees involved in business continuity planning have other responsibilities that are of higher priority

Objective 37.5

Status of

Disaster Planning

1. Refer students to the article assigned by Vouglas (1998).

2. Ask students: “Based on the survey completed by Vouglas, what three or four summary statements would you propose that provide a profile of the state of disaster planning within business firms?”

3. Elaborate as required to highlight the following points (adapted from Vouglas 1998, pp. 19-23).

a) second survey; prior survey was completed in 1997; annual surveys are anticipated

b) extent of business continuity planning (adapted from Vouglas 1998, p. 19)

1) corporate wide plans in effect – 29%

2) no current plan to develop – 2%

3) no plans in place – 5%

4) currently developing – 31%

5) local plans in some departments – 33%

6) “The percentage of companies responding that they have corporate plans in place dropped from 38 percent last year to 29 percent this year, but the percentage of those with plans under development rose from 25 percent to 31 percent . . .” (Vouglas 1998, p. 19).

c) top management support: up 6%; “Up from 21 percent last year, this year 27 percent of respondents say that top management ranks BCP ‘extremely important’ . . .” (Vouglas 1998, p. 20).

d) measurement of cost/benefit: only 13% indicated that the cost/benefit of BCP is assessed (Vouglas 1998, p. 20).

e) remote vaulting: 26% (vs. 14% in 1997) indicated that their firm uses remote vaulting for data back up. Televaulting was reported by 11% (vs. 7% in 1997). (Adapted from Vouglas 1998, p. 22).

Supplemental

Considerations

1. Ask students: “What is the most important new piece of information that you learned from the oral presentations of the Case Study Analysis Reports?”

2. Ask students: “What is the most important lesson you learned about managerial behavior from the oral presentations of the Case Study Analysis Reports?”

3. Ask students: “What is the most important disaster policy lesson you learned from the Case Study Analysis Reports that is relevant to managers of tourist businesses?”

4. Ask students: “What is the most important disaster policy lesson you learned from the Case Study Analysis Reports that is relevant to local or state emergency management directors?”

Course Developer
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