Module 5-3 The HIRV Committee
Time
60 minutes

Objectives
For students to identify:
· a process for establishing a HIRV Committee

· participants on a HIRV Committee

· alternatives to a HIRV Advisory Committee

Background

Although it is not always possible, many communities find the use of an advisory committee to be a useful exercise.  According to Thomas, the advisory committee can be composed of “representatives from interested groups, including business, labor unions, and agency staff as well as citizen groups” (125).
Course Content
· Thomas’s findings suggest that the use of an advisory committee has several advantages:  (1) when there are multi-stakeholders involved, it may be easier to reach consensus through an advisory committee than through a public meeting; (2) the honour of membership encourages participants to think on behalf of the entire community rather than on behalf of their own special interest group; and (3) it can serve as an important vehicle for building public acceptance. 
· What follows are some of the key factors involved in establishing an effective HIRV committee. As Thomas has shown, the greatest risk to an advisory committee’s success has to do with how well its members represent the public. 

· One must be very careful when (1) choosing the size of the committee, (2) choosing the members of the committee, and (3) choosing how to implement the committee.

· Much of organizational behaviour literature focuses on determining the appropriate size of work groups. There are both advantages and disadvantages to having larger rather than smaller groups.
· Since groups with even numbers have great difficulty in obtaining a majority (Callahan et al. 1986; Robbins 1998), it appears that it would be best to establish odd-numbered groups 
· Very small communities are unlikely to have the diversity and expertise of large communities. 
· While the core committee membership in very small communities may be much smaller than fifteen, use of ad hoc members (brought in from nearby communities, regional governments, or provincial or federal agencies) may supplement the group’s lack of diversity and proficiency 
· Another strategy may involve having a small steering committee as opposed to a large advisory committee.  The public could be kept informed of the progress of the steering committee through newsletters, open houses, and public meetings (Integrated Resource Planning Committee 1993). 

· When there are large numbers of interested stakeholders –  more than could be efficiently involved in an advisory committee –  a number of strategies may be employed. 
· One strategy is to request the selection of a group representative (Integrated Resource Planning Committee 1993, 13).   
· Another strategy is to hold a public meeting or workshop prior to the actual implementation of the HIRV process.  

· The Committee on Risk Characterization, which was struck by the Commission on Behavioral and Social Sciences and Education (National Research Council 1996, 2), argues that “coping with a risk situation requires a broad understanding of the relevant losses, harms, or consequences to the interested and affected parties.”
· As there are a number of persons whose day-to-day roles would strengthen the capabilities of the HIRV committee, it is important to determine the process by which participants are selected.  The IRPC identifies a number of steps that, if followed, should ensure the identification of all potential public participants. These steps can be summarized as follows:
1. make a preliminary list of interest groups and individuals who may wish to be involved in the process;

2. set up informal, low-key meetings with these groups and other parties;

3. request the selection of a group representative to participate in an initial joint meeting of all the groups;

4. ask these interested parties if they know of others who should be involved in the process; and 

5. look for missing interests (IRPC 1993).

· It is difficult to find models of group development when the committee is, by nature, ongoing; however, the approach taken by Callahan et al. (1986) is useful.  They state that there are four stages to the development of a group:  (1) orientation, (2) differentiation, (3) integration, and (4) maturity.  
Questions to ask students:
What would be the ideal size for an advisory committee?

Answer:  Since a key role of the advisory committee is to gain diverse input and to engage in fact finding, for the most part a larger rather than a smaller committee would be most appropriate. Thomas (1995, 121) suggests that the optimal size for an advisory committee is no more than fifteen people --  “large enough to represent a variety of interests, small enough for everyone to be involved without decision making dragging on interminably.” 
Who do you think should be invited to be part of the HIRV committee? Go back and look at the fourteen criteria - make a list of who you would invite to be part of the Committee - and why?

Answer:  see Handout 5-3 
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