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Session 8: Field Trip—Local EM Agency
Time:  2 hours
Objectives:

At the conclusion of this session, students should be able to:

8.1 Describe the mission of a local emergency management agency.

8.2
Explain the organizational structure of the local emergency management agency (LEMA) and its relationship to: 1) local elected officials; 2) the State emergency management agency; 3) the Federal Emergency Management Agency; and 4) local Red Cross chapter and other voluntary disaster relevant organizations.

8.3 Explain the perspective of the LEMA concerning the following issues: 


a.
What the public should know about local hazards and risks.


b.
The potential benefits to managers of community disaster preparedness.


c.
How local government has undertaken community disaster preparedness, including the role of public/private partnerships.

d.
How the impact of community disaster preparedness will be evaluated.
Scope:

In this session students will meet with a local emergency manager.  After a brief refresher on the overall role of the LEMA in disaster planning and response, the session will be devoted to exploring, from the management perspective, the critical nature of a preparedness partnership between local government and the community.

References:
NOTE: The instructor should refer to the local government section of the blue or white pages of the telephone directory to help locate the local emergency manager.  These may be variably listed as: 

Notes

emergency manager, disaster manager, emergency service agency, or civil defense.  In the event that a field trip is logistically impractical, the instructor should invite a local (municipal or county) emergency manager to address the class.  Should a local manager be unavailable, an emergency manager from a neighboring jurisdiction or the State Office of Emergency Management should be sought.

The instructor should obtain from the LEMA a copy of the local governing ordinance that describes the authority for the community’s emergency management.

Instructor

1.
Davies, F.L.  “Community Disaster Planning and Training.” Emergency Medical Services.  1986.  15:42-46. 

2.
Drabek, T.E. and Hoetmer, G.J.  Emergency Management: Principles and Practice for Local Government. Washington, D.C.: International City Management Association, 1991:201-212.

Students

 
1.
Davies, F.L.  “Community Disaster Planning and Training.” 


Emergency Medical Services.  1986.  15:42-46. 

2.
Drabek, T.E. and Hoetmer, G.J.  Emergency Management: Principles and Practice for Local Government. Washington, D.C.: International City Management Association, 1991:201-212.

Requirements:

Professor must arrange for field trip with appropriate agency personnel and brief them on the topics to be covered.  Student liability waivers may be required by the university; it is the professor’s responsibility to make sure that all required forms are completed prior to departure.  Car pooling by students should be encouraged.

Notes

Remarks:

The professor must ensure that the presentation covers the topics specified and does not drift into a “public relations story.”  The professor must emphasize that adequate time for student questions is expected (i.e., approximately 15-20 minutes).

Supplemental Considerations
· Mission

The mission of the local emergency management agency should be outlined briefly, including its statutory authority.

· Structure

The structure of the local emergency management agency, its interagency relations, and linkages to State government, the Federal Emergency Management Agency, and the local Red Cross chapter and other voluntary disaster relevant organizations, should be outlined briefly.

· Primary Focus

Consider what local government has done to promote disaster preparedness in the community: specific programs; government/public/private partnerships; how these were developed; and their goals and measures of effectiveness.  What were some of the road blocks which had to be overcome in program development and implementation (funding; local government support; and special community, ethnic/cultural considerations)?

Two or three example disaster events may be used as “case histories” to illustrate both the need for and impact of community disaster preparedness.

If the local emergency management team has not undertaken a  community disaster preparedness education initiative, inquire why.  Address the issues of government’s role and constraints of personnel or funding.  Then, initiate a discussion of how these obstacles might be approached or overcome.

Notes

· Student questions

Each student will be required to arrive with at least three questions she/he would like to ask.  The speaker must be forewarned that adequate time must be available.  When appropriate, follow-up contact by telephone or e-mail may be encouraged for those students who have a more specific question or two they would like to ask the speaker.

8-4
8-1

