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Session 35: Video Training Materials
Time:  1 hour

Objectives:
At the conclusion of this session, students should be able to:

35.1
List several pros and cons of the use of videotaped materials for 

community disaster preparedness training.

35.2
Describe the content material of four representative community 

disaster preparedness training videotapes.

35.3
Identify the strategies used in these videotapes for conveying 

disaster preparedness information to viewers.

35.4
Critique presentation styles for relevance of information and 

appropriateness of style for targeted audience.
Scope:
There is a wide variety of videotaped programs that address disaster preparedness.  Some are produced by specific organizations for local audiences, while others are made available on a national basis.  This session will provide students with the opportunity to view excerpts from four disaster preparedness videotapes.  Two tapes deal with a multiple hazard approach, one for adults and the other for children aged 10-12 years.  The remaining two videotapes are hazard specific, concentrating only on hurricanes.  Again, one is aimed at adults, and the other for children.  Students will be challenged to identify content material from each of these tapes and to construct a rationale for the approach to the presentations.  

Notes

References:
Instructor 

At the time of this writing, the following materials were available from the FEMA Publications Catalogue (1-800-480-2520):
1. FEMA.  “Adventures of the Disaster Dudes.” Videotape. 15 minutes.  1996.  Publications catalog number: 8-0799.

2. FEMA.  “Prepare to Survive.” Videotape.  20 minutes.  1996.  Publications catalogue number: 9-1074.

3. FEMA.  “Hurricane: It’s Not Just Another Storm.” Videotape.  20 minutes.  1991.  Publications catalog number: 8- 0950.

4. FEMA.  “Jason and Robin’s Awesome Hurricane Adventure.” Videotape.  12 minutes.  1990. Publications catalog number: 2-0010.

Remarks:
The instructor should preview each of these videotapes prior to class.  Specific segments may be identified for student viewing in the classroom.  If the showing of videotapes is not possible in the classroom, the instructor may have to hold this session elsewhere on campus.  Proper preparations should be made to ensure space and equipment availability, and the instructor should check on his/her ability to operate the videotape player and monitor.
35.1
List several pros and cons of the use of videotaped 
materials for community disaster preparedness training
Audiovisual aids can be especially useful in conducting educational sessions.  The combination of sound and sight may reinforce 
concepts and present visual images of the effects of disasters and actions people can take to protect themselves from injury and their property from damage.

Notes

As we discussed in an earlier class session (Session 29), however, disaster images may be counterproductive.  Lopes showed that people in a disaster preparedness education class who saw slides of destruction tended to remember the presentation more than those who did not.  However, they actually took less preparedness action than those who saw fewer damage images and more depictions of what constructive actions they could take to mitigate a hazard’s impact (Public Perception of Disaster Preparedness Presentation Using Disaster Damage Images. 1992.  Working Paper #79. Natural Hazards Research and Application Center.  University of Colorado).
Videotaped productions, which may offer coverage of destruction from recordings of actual disasters, might be expected to amplify the reactions which Lopes reported.  They might also, however, offer a very clear representation of “how to” perform various behaviors and disaster mitigation steps, limiting ambiguity which might be present in still photographs or drawings.

Individuals with expertise in disaster preparedness education have expressed both pros and cons about the use of videotape presentations in these classes.  Several of these points of controversy are presented below, and are based on personal communications with these experts during September, 1998.  Those consulted were:  Wayne Blanchard, Ph.D (FEMA’s Emergency Management Institute), Robert Johnson (Emergency Service Manager, Sterling 
Heights, MI), and Rocky Lopes, Ph.D.  (Disaster Services, American National Red Cross).
· Pros

1.  Videotapes offer a standardized presentation, regardless of the instructor leading the training program.

Videos are a great vehicle to bring awareness home. A soft mix of actual emergency footage is good, but it must be well-blended with the message. The presentation needs to be believable.   (Robert Johnson)

Some users prefer to show a videotape since they are unaccustomed to making tailored presentations or are afraid of public speaking.  A video can visually show people doing the right thing that a presenter 
may not be able to demonstrate.  (Rocky Lopes)

Notes

2.  
The added visual imagery of videotapes may enhance what viewers recall about the presentation.

Research shows that people remember a visual message 80% better than they remember a verbal one.  (Rocky Lopes)

· Cons

1.  
Logistics in using videotaped presentations need to be considered.

Videotapes have limited use in presentations to citizen groups.  There are the logistics of projectors, screens and time involved.  (Wayne Blanchard) 

Videotape use is inherently cumbersome, but videos 
are more useable now than ever.  Video display capabilities are more widely available than they used to be.  Some presenters bring a portable player/monitor with them. (Rocky Lopes)  

Videos work best with small audiences.  Showing a video to a group of more than 20-25 people requires the use of a video projection system.  Larger groups require large monitor screen sizes.  (Rocky Lopes)

2.  
Videotapes should be shown with an instructor present.

Videos require personal statement-making, the hazards involved, and how to connect it all.  (Robert Johnson )

I never recommend using a video by itself as a substitute for an interactive, human-led community disaster education presentation.  While a video can visually show people doing the right thing that a presenter may not be able to demonstrate, they supplement, but do not replace a presenter. (Rocky Lopes)

3.  
Presenters should be cautious when editing or only showing excerpts of complete preparedness videotapes.

There are a lot of “video editors” out there who sometimes second-guess the intent of the video’s producer, and fast forward or skip content.  A video is usually produced for a reason the way it was.  If portions of a video are inapplicable, inaccurate, or poorly done, the presenter might do better either to find another video, or not use one at all.  (Rocky Lopes)

Notes

4.  
Videotapes vary in their accuracy and quality.

Some videos are better than others.  Some work well with a presenter, and some do not.  I have seen over 3,000 disaster preparedness videos.  Regretfully, many videos tend to present the negative (what can happen) without showing the positive (what to do about it).  Many videos give inaccurate, misleading, or incorrect information...which negates the overall quality of the entire video.  (Rocky Lopes) 

5.  
As information changes, videotapes go out of date and need to be replaced with more current editions.

Some people tend to use videos that their organizations purchased for them long ago.  They seldom have funds to purchase newer or updated videos.  About 3/4 of the videos in use with the public by disaster educators have outdated or incorrect information in them.  I am not supportive of showing something that is wrong and then explaining why it was wrong and what to do instead. (Rocky Lopes)

35.2
Describe the content material of four representative


community disaster preparedness training videotapes
1.  Prepare to Survive

This tape deals with multiple natural hazards, combining real footage from disasters with scenes from “disaster films” from Warner Brothers Studios.  Taken one at a time, hazards are described for their notable characteristics by an articulate narrator.  For example, tornadoes are described as the most violent of wind storms, while hurricanes are the most massive with characteristic storm surges.  For each hazard, the warning signs, ways to access official information, and actions to take to minimize risk of injury, death and property loss are presented.  Each hazard segment includes information about a disaster survival kit, family plan, and meeting place in the event that evacuation is necessary.

Notes

2.  Adventure of the Disaster Dudes

Approaching the topic of multiple natural hazards, this tape features three youngsters and opens with their definition of a disaster.  Using examples of how these hazards affect people, the tape presents the impact of these hazards from the perspective of 10-12 year olds.  Pauses are “built in” to the program to permit discussion among students and adults.  The program switches to a game show format, engaging the three children to compete for the best courses of action, and the rationale for those actions in the event of fire, thunderstorms, floods, and general emergency preparedness actions.  The final segment involves a dream by one child, in which he develops a family disaster plan which includes the steps of a hazard analysis, discussion of the plan with family members, selection of a family meeting place, and an emergency action check-list of supplies and specific actions.
3.  Hurricane: It’s Not Just Another Storm

This tape profiles the impact of Hurricane Hugo in the fall of 1989.  Consequences of the hurricane (wind, rain, launched debris, flooding) are presented.  The program goes on to define a series of actions to take both prior to and after a hurricane strikes.  Such topics as risk assessment, an evacuation plan and kit, commitment to evacuate when instructed to do so, and consideration of flood insurance are covered in the “before” segment, while identifying neighborhoods with destroyed landmarks, concerns for water safety, precautions against hazards encountered during clean up, options for shelter and dealing with property losses are presented in the “after” segment.

4.  Jason and Robin’s Awesome Hurricane Adventure

This program uses a school scenario, initially presenting a disinterested classroom of students.  Using a fantasy adventure format, two students are launched into a video display screen, and they “experience” the structure and power of a hurricane from the perspective of the storm.  The remainder of the students appear captivated as they watch the adventure of their classmates on the television display.  A narrator describes the hurricane’s structure and destructive power.  Considerable damage is presented. The tape concludes with a rapid-fire listing of data on how to prepare for and respond in the event of a hurricane.

Notes

35.3
Identify the strategies used in these videotapes for 

conveying disaster preparedness information to 
viewers
Suggested Activity
· After viewing and describing the content of these videotapes, ask the students to identify the approaches that the film makers used to “get the point across” to the viewers.  

· Discuss the similarities of format across all of the tapes, and then have the students try to articulate differences between the approaches used in targeting “adult” vs. “child” audiences.

· List the responses on the board and lead a discussion aimed at the following two concepts:

1.  In each of these tapes, a hazard analysis is presented first, followed by specific information concerning the consequences of each hazard, and concluding with recommendations for preparedness actions.  

2.  The adult tapes are not necessarily designed for entertainment value; they tend to present information in  a clear, factual manner.  The tapes targeting children, however, try to present factual information by engaging the viewers through competition, games, and fantasy.

Notes

35.4 Critique presentation styles for relevance of information 

and appropriateness of style for the targeted audience
Suggested Activity
· Ask the students if they thought each of the tapes was effective in delivering preparedness information.  

Specifically challenge them to consider their responses in light of what they learned in prior class sessions.  Was the information presented clearly?  Were disaster images appropriate, too shocking, or too “soft?”  In the adult films, did the material motivate the viewer to take action?  Were specific actions clearly recommended without ambiguity?  Were there potentially confusing references of what not to do, with what should be done?  

In the films geared for children, was information presented clearly?  Did the actors engage the viewers?  Were the actors and their scripts appropriate for viewers of their own age (e.g., were these 12-year-old actors effective in presenting preparedness information to other 12-year-olds)?  If not, what do you think could have been changed to make the presentations more effective?
· Conclude the class session by reminding the students that there are a variety of components to preparedness campaigns.  

This class completes a series of sessions that also have explored the possible roles of the broadcast media, printed preparedness information and small group presentations.  

The subsequent series of sessions will concentrate on timing a preparedness campaign, and exploring the components of what many feel are the most successful types of disaster preparedness education programs - group presentations.
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