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Objectives: 


				At the conclusion of this session, students should able to:





				30.1	Identify six strategies used by effective emergency managers to maintain organizational integrity





				30.2	Describe why integrated interagency structures are critical for emergency management effectiveness





				30.3	Identify four factors that constrain community disaster response capability





				30.4	Discuss three items of advice for newly appointed emergency managers





				30.5	Identify four factors that will constrain the future of emergency management





				30.6	Describe a case illustration of professionalism
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Scope


				This session will introduce students to the types of strategies effective emergency managers are using to maintain the integrity of their agencies and the social aspects of this newly emerging profession.
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Requirements


				The professor should provide students with a handout listing 6 to 15 of the strategies discussed by Drabek (1987). Also, students should be directed to Figures X�1 (p. 235) and X�2 (p. 249) in the assigned readings during the class session. Copies of these might be provided on a student handout.





Remarks


				The professor should introduce this session with a few remarks about the sociology of the professions and the processes of change they have experienced, e.g., physicians, lawyers, librarians, and social workers, as their activities have become more embedded into bureaucratic structures, e.g., certification requirements for entry, press for professional autonomy in standards setting and work discretion.
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Supplemental


Considerations





Key Strategies


				Briefly describe the 15 strategies used by local effective emergency managers (see Drabek 1990) and ask students to provide examples (see Drabek 1987, pp. 228�230).





				1.	Constituency support





				2.	Committees





				3.	Joint Ventures





				4.	Innovation





				5.	Produce differentiation





				6.	Entrepreneurial actions





				7.	Mergers





				8.	Agenda control





				9.	Regulation





				10.	Organizational intelligence





				11.	Flow of personnel





				12.	Co�optation





				13.	Coalition building





�
				14.	Outside experts





				15.	Media relationships





Interagency


 Structures


				Ask students to explain why integrated interagency structures are critical for emergency management agency effectiveness. (See Drabek 1987, pp. 230�233).





Constraints on


 Response Capability


				Review Figure X�1 (Drabek 1987, p. 235) and ask students to identify the major social factors that constrain the disaster response capabilities of communities.





Advice for


 Emergency Managers


				Explain that Drabek codified advice for new emergency managers that his interviewees provided. Examples are given for 12 themes (Drabek 1987, pp. 236�244) and for dealings with certain key groups such as the state office of emergency management, elected officials, etc. (Drabek 1987, pp. 244�247). Through class discussion, highlight at least four or five of these and direct student attention to the others.





Future of


 Emergency Management


				Direct students to Figure X�2 (Drabek 1987, p. 249) and explain the basic logic. Emphasize the five developmental trends Drabek documented in this emerging profession:





				1.	Increased professionalism





				2.	Clarified organizational domain





				3.	Variability in structural location





				4.	Expanded use of computer�based information and decision support systems





				5.	Improved public image





Case


 Illustration


				Ask students to identify specific elements of the professional development series that Murray (1994) applied to his local situation to meet a community need. Emphasize that professionals are involved in the practice of applying scientific principles to solve problems.





Teaching Tip


				Use the illustration of Pennings and the prior studies of emergency managers, e.g., Iowa State, DRC, ICMA, and United Research Services Incorporated, to place the strategies into historical context (see Drabek 1987, pp. 6�11; 50�74).
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