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Objectives: 


				At the conclusion of this session, students should able to:





				31.1	Identify five common barriers to the implementation of effective local emergency management programs





				31.2	Discuss five mechanisms that potentially may enhance the effectiveness of local emergency planning committees (LEPCs)
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Scope


				This session will introduce students to the research literature focussed on the implementation of local emergency planning committees including impediments to success and mechanisms that may enhance their effectiveness.
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Requirements


				The professor should place the key themes in this session on a chalkboard. Students should then be asked to explain each one based on the assigned reading, i.e., Lindell 1994. The professor should elaborate on the illustrations given by students by referencing the writings cited above.





Remarks


				Discussion of these implementation barriers and social factors that may promote effectiveness should be related to the general literature on program implementation that many political scientists have conducted on agencies with a wide variety of missions, e.g., see May and Williams 1986; Gillespie et al. 1993; Kartez and Kelly 1988 and Faupel and Bailey 1988.
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Supplemental


Considerations





Providing


 Context


				Explain briefly the purpose of SARA Title III; the functions of local emergency planning committees (LEPCs); and a brief summary of the Bhopal explosion and other “triggering events”. Relate this to the prior session (No. 30), especially the discussion of the future of emergency management.





Common


 Barriers


				Among the implementation barriers discussed by Lindell (1994) are the following:





				1.	Low priority given to hazard management





				2.	Low risk perception





				3.	Lack of hazard vulnerability analyses





				4.	Minimal funding





				5.	Internal conflict





				6.	High staff turnover





				7.	Unclear specification of responsibility





				8.	Low awareness of the need for an integrated interorganizational network





				9.	Differences between national and local perspectives





				10.	Training limitations


�
Enhancing


 Effectiveness


				Among the mechanisms discussed by Lindell (1994) that potentially may enhance the effectiveness of LEPCs are the following:





				1.	Obtaining secure funding





				2.	Utilization of extra�community resources





				3.	Building support for emergency planning within the community





				4.	Reducing the workload





				5.	Setting realistic priorities





				6.	Reduction of cost





				7.	Enhancing the LEPCs climate and member commitment





				8.	Defining and monitoring LEPC effectiveness





Teaching Tip


				The professor should help students generalize these principles to other human service agencies. “Which of these concepts would be applicable to agencies like the United Way, programs for domestic violence, or meeting the needs of the homeless?”
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