SESSION 33
Cheryl Childers
Course Title:     A Social Vulnerability Approach to Disasters


Session 33:        Promoting Empowerment:  Social Change in Disasters       Time: 1 hour

Objectives:
At the conclusion of this session, the students should be able to:

Objective 33.1

Define social change and identify kinds of social change

Objective 33.2

Identify the sources of social change

Objective 33.2

Explain the levels of social change


Scope: 
This is the first of six sessions of promoting empowerment through social change. The first session defines social change and evaluates theories of social change. The next two sessions examine community-based organizations and emergent groups, while students make presentations in the last three sessions.


Suggested Readings:
Instructor readings:

1.
Vago, Steven. 1999. “Introduction: Dimensions and Sources of Change,” pp. 10-43 in Steven Vago, Social Change, 4th ed. Upper Saddle River, NJ: Prentice Hall.

Student readings:
1.
Harper, Charles L. and Kevin T. Leicht. 2002. “American Social Trends,” pp. 13-26 in Charles L. Harper and Kevin T. Leicht, Exploring Social Change: America and the World, 4th ed. Upper Saddle River, NJ: Prentice Hall.

2.   Harper, Charles L. and Kevin T. Leicht. 2002. “Change in the Settings of Everyday Life: Populations, Families, and Work,” pp. 27-45 in Charles L. Harper and Kevin T. Leicht, Exploring Social Change: America and the World, 4th ed. Upper Saddle River, NJ: Prentice Hall.
General Requirements:   Briefly review session objectives [Slide 2]
Objective 33.1
  Define “social change” and identify kinds of social change

Remarks:
 I.
Define Social Change

Social change is “the significant alteration of social structure and cultural patterns through time” (Harper and Leicht 2002: 5)

A.
Social structure is “a persistent network of social relationships in which interaction between persons or groups has become routine and repetitive” (Harper and Leicht 2002: 5)
1. Routine, or patterned, interactions between social actors create social institutions (social systems) [Slide 3]
a. 
Society is comprised of an infinite number of statuses (positions) 

occupied by individuals and which interact with other statuses. At any given time, an individual occupies a status and moves into and out of statuses each day
· Some statuses are ascribed, meaning that these statuses are assigned to individuals and are beyond the control of the individual
Examples include sex (male or female), racial/ethnicity, child (daughter or son), sibling (brother or sister), age (teenager, adult, elderly), etc.
· Some statuses are achieved, meaning that these statuses are acquired by individuals through effort or choice
Examples include spouse (wife or husband), parent, employee (teacher, truck driver, police officer, etc.)
Note: Ask students which status they currently occupy. They should say “student.” Then ask them what other statuses they might occupy throughout the rest of the day.
b.   Each status contains a role set (guidelines for behavior)

· As individuals occupy various statuses, its role set helps them negotiate interaction with other statuses

· For discussion:

Ask students how they knew to sit in the seats in the classroom rather than stand along the walls, or to show up on time, or to take notes, etc. They knew what was expected of them as “student.”
Have students discuss the role set for their status as “employee” or “emergency manager.” With which other statuses might “emergency manager” interact?
c.   Over time, the interactions between paired statuses (such as instructor-student, parent-child, employer-employee) become stable and patterned. It is this pattern that defines a social institution

Examples include the economic system, the political system, the family system, the belief system, etc.

d.  Each social institution has a task in society and a distinct patterned interaction      pattern
Examples include:

· Economic system -- produces and distributes goods and services for members of society

· Family system -- produces and socializes new members of society

· Political system -- makes laws which create and maintain social order for society

2.   Routine, or patterned, interactions between social institutions create social structure (society)
The structure of any society is somewhat specific to that society, depending on the patterns of interaction between the social institutions.
B.  Culture is “persistent network of social relationships in which interaction between persons or groups has become routine and repetitive” (Harper and Leicht 2002: 5)

1.
Culture has sometimes been called the “roadmap of life” within a society. It is a shared way of living. [Slide 4]
2.
Culture contains:

a.
Values (what is “desirable” or “good”)

For discussion:

Do members of society desire: success? happiness? faith? wealth? peace? spiritual enlightenment? individualism?

b.
Norms (guidelines for behavior)

For discussion:

What are the rules of etiquette? politeness?

Are various groups within society supposed to behave differently?

What are the societal reactions to breaking of norms?

c.
Symbols
What do specific artifacts or gestures mean to members of society?

For discussion:

Ask students what has been probably one of the most often displayed symbols in the U.S. since 9/11? students will probably say “the flag.”
d.
Material culture





What kinds of technology does a society have?






For discussion:
Ask students to discuss technology such as housing structure, medical knowledge and machines, information dissemination, etc. which might be important in emergency management.
Does the society rely on oral traditions or on scientific evidence for their definition of “true?”
Does the society use folk remedies or the latest medical innovations for healing?

C. To fully understand social change is to grasp structural issues (economy, demographic distribution and/or change, complexity of political system, etc.) and their relationship to cultural issues (values, how people in the society think, what they hope for, how they live)
1. For discussion: 
Using the student reading “Chapter 2,” have students discuss trends in U.S. culture and which of those trends might be different in other cultures.
III.
Kinds of social change [Slide 5] 
Examining the relationship between social structure and culture, let’s look at the different kinds of social change (Harper and Leicht 2002: 6):

A.
Changes in personnel: people with different life histories and experiences are continually entering and leaving established structures

B.
Changes in the way parts of structures relate:  changes in role relationships, such as differences in family roles, increasing specialization of occupations, increasing complexity of society

C.
Changes in the function of structures: changes in how structures operate. For example, religious organizations not only promote religious beliefs, but are increasingly serving as social service agencies and counseling centers, and are becoming more active in politics

D.
Change in the relationship between structures: For example, the early adversarial and violent relationship between labor unions and management is now more ritualistic and structured in their negotiations

E.
Emergence of new structures:  For example, globalization of politics, economics, and cultural interactions


Objective 33.2
  Identify the sources of social change 

Note: This section is taken from the Vago reading selection. [Slide 6]
Remarks:
I.
Technology

A.
Many scholars agree that two major technological revolutions have occurred within human history:


1.
Agricultural revolution (invention of the plow)



2.
Industrial revolution (mechanization of labor)

B.
Some scholars suggest that humans have recently seen a third technological revolution, with the introduction of the microchip which has resulted in computers and, subsequently, the “information age”
C.
Technology not only changes how humans work, but also changes how people interaction with each other

II.
Ideology

A.
Review information from Session 3 on world views
B.
Ideology can, at times, promote the status quo, or can promote social change

1.   Max Weber argued that capitalism could not, and has not, been successfully developed in any country unless, and until, “the Protestant ethic” ideology first emerged

2.   Karl Marx suggested that the values and norms of a society’s elite become the values and norms of the larger society and are transmitted to future generations, which helps the elite keep power

3.   Vago (1999) suggests that political ideology can have the most impact on social structure. Political ideology underpins individuals perception of reality and, consequently, their behavior

III.
Competition

A.
Competition can cause social change by “forcing individuals to adopt new forms of behavior to attain desired goals” or be an effect of social change because “a changing society has more goals open to competition than a static society” (Vago 1999: 18)

B.
Competition is a mechanism by which groups or organizations battle for scarce resources

IV.
Conflict

A.
 While competitors usually have the same goal and are subject to rules of competing, parties to conflict often have different and incompatible goals and may threat or coerce each other
B.
Examples of conflict between different groups and the resultant social change:

1.
Workers vs. Managers: unionization of labor improved working conditions and wages of laborers

2.
Blacks vs. Whites: Civil Rights Movement in the 1960s brought about gains for African Americans: educational opportunities; decreasing poverty rates; occupational opportunities

3.
Males vs. Females: choices and opportunities have increased for women as a result of their struggle for equality

V.
Polity

A.
Federal, state, and local officials control access to resources
Examples include: “land acquisition and suppression of rights of Native Americans; building of roads and railroads; development of land grant colleges; encouragement of manufacturing .... financial security for elderly; altering long-standing patterns of inequality between blacks and whites and females and males” (Vago 1999: 26)

B.
Polity can control resources by:
1.
Distribution:  allotting government contracts, public works projects

2.
Regulation:  restricting or limiting action of actors through limiting access

3.
Redistribution: transferring of resource among or between groups

VI.
Economy

A.
Economic forces shape individual’s lives

1.
Karl Marx argued that organization of the economic system determines how other social institutions (religion, politics, family, education, etc.) would be structured
2.
Division of labor and degree of specialization brings about increased differentiation in the stratification system (Vago 1999: 29)

3.
Class position often determines life chances (review information from Session 7)

B.
Large corporations increasingly create and control markets
1.
These corporations determine what members of society “shall eat, drink, wear, and smoke, and how their homes shall look, and what price they shall pay for what they buy” (Vago 1999: 31)

2.
With corporations controlling markets, economic power is centralized within these corporations

VII.
Globalization

A.
Markets for goods, services, and capital are becoming increasingly international

B.
Negative consequences of globalization

1.
Multinational corporations are creating “networks of capitalist production and markets” (Vago 1999: 31)

2.
Globalization has a negative impact on democracy by “limiting people’s power to exercise political control over their economic lives because the power of government is limited in regulating private businesses” (Vago 1999: 32)

3.
Globalization can create increased economic inequalities among unskilled workers through competition of international labor, immigrant labor, and automation of labor

C.
Positive consequences of globalization
1.
Globalization creates wider markets, capital investment, and access to technology for developing countries

2.
Multinational corporations can introduce technology, increase level of education of the labor force, and upgrade infrastructure of developing countries

3.
Globalization can also help bring attention to inequalities


Objective 33.3
  Explain levels of social change

Remarks:
I.
Levels of social change (Harper and Leicht 2002: 6) [Slide 7]
A.
Small group level: change can occur in communications structures, role sets

B.
Organization level:  change can occur in structure, hierarchy, authority, productivity

C.
Institution level: change can occur in social systems such as education, family, economics, religion, politics, law, medicine, military, etc.

D.
Society level: change can occur in stratification, demography, power

E.
Global level: change can occur in modernization, development, international relationships, transnational organizations

II.       For discussion:
Using the Harper and Leicht reading (Chapter 3), have students discuss the changes in U.S. society as applied to the different levels examined in Point I above.
Supplementary Considerations:  none

Student Assignments:  none
Study Questions:
1.
Define “social change” and explain the interaction between structure and culture.

2.
Using information from Session 3, how do world views promote or resist social change?

3.
Why is culture called the “roadmap of life”?
4.
What are the five kinds of social change?

Exam Questions:
1.
Distinguish between “social structure” and “culture.”
2.
Distinguish between “ascribed” and “achieved” status.
3.
Of the seven sources of social change, which one(s) might also be agents of resistance to              social change?
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