Course Syllabus:
Leadership in Crisis and Disasters

General Course Information 
Course number
Georgetown University – Car Barn Room #300
Wednesdays:  6:30-8:30; March 14 – April 25

Janet K. Benini 
 jbenini@starpower.net
Course description and discussion 

This course helps prepare future leaders for challenges they may face when crises or disasters impact their government unit or business. 
There are several indications disasters may be increasing: Increasing density of population, building in vulnerable areas, global climate change, potential for disease epidemics and increasingly sophisticated weaponry are all elements contributing to an increased risk. 

Managing during crises involves a different set of conditions than during normal times, and requires new skills:  leaders must be able to make decisions based on limited information, customary relationships and ways of doing business change, and the scope and parameters of responsibility are often increased. 

Managers frequently report “lessons learned” following a crisis or disaster response, but it is only in the last decade or so that these lessons are being translated into educational objectives for the managers and leaders of the future. This course teaches the institutional structure and system for emergency management in the US, and highlights key leadership characteristics and strategies for successfully negotiating a successful response to and recovery from crisis.

Instructional methodologies include: 

Lecture/discussions, case studies, team activities, and student simulations and exercises; all designed to actively involve the students in the learning process.
Course Instructor

Janet K. Benini has been an emergency manager at the State and Federal level during floods, fires, earthquakes, hurricanes, terrorist attacks and a riot for over 30 years. She is currently a Senior Advisor to the Secretary of Transportation, and was Director of Response and Planning at the White House Homeland Security Council from 2003-2005, where she led the development of the National Response Plan. She received a special Commendation medal for her activities during the attacks of 9/11/01, and recently was awarded the highest honor at the Department of Transportation, a gold medal, for her actions during the response to Hurricane Katrina. She was previously a member of the faculty at the California Specialized Training Institute, and also teaches at George Washington University in addition to Georgetown.
Course Objectives 
A student who successfully completes this course should demonstrate the following skills and knowledge:

1. Understand the differences day-to-day management and a leadership during a crisis or emergency.
2. Be able to build from past approaches to future strategies for managing disasters or crises.
3. Ability to navigate through US disaster response systems and mechanisms, and understand concepts of international disaster response.
Course Structure

The seven two-hour course sessions will generally be broken into two segments: during the first hour, the instructor will facilitate a lecture/discussion based on the reading assignment. The second hour will generally involve student-led projects and exercises.

Projects 

1. Case study paper: Each student will complete a case study of a crisis or disaster.
The case study is to be original work, 5 – 10 pages long, size 12 font, one inch margin, single spaced. A cover page (author name and topic) and a reference page are to be included. Written case studies are to be e-mailed to the instructor (jbenini@starpower.net) prior to the fifth class session.  Case study papers must include subtopics clearly marked per guidelines attached.

2. Leadership profile presentations are scheduled throughout the course sessions, and will be either 15 minutes long if an individual presentation, or 30 minutes for presentations by a pair of students. Students will allow time for questions and answers within the time allotted. Presentations may be illustrated by power points, photos, or other media.
3.  Role playing exercise/simulation.
      Students will learn the basics of designing and participating in a role-playing disaster simulation exercise. Each student will participate as an exercise player, evaluator or designer/controller. 
Grading 
The course grade will be calculated as follows:
1.
Class preparation and participation 25%
2.
Case study paper 25%

3.   
Leadership profile presentation 25%
3. 
Role-playing exercise/simulation 25%
Required Texts 
Allison, G. T. and P. Zelikow (1999). Essence of Decision : Explaining the Cuban Missile Crisis. New York, Longman.

Haddow, G.D and J. Bullock (2003) Introduction to Emergency Management. Burmingham, MA, Elsevier Science
Course Schedule

	Session
	First Half
	Second Half
	Readings & Notes

	1

3/14


	Introduction, definitions, descriptions of emergencies, disaster & catastrophes. Introduction to leadership issues.
	Readings, course schedule, grading, expectations
	

	2

3/21


	Disaster management in the US
	 Sign up for leadership presentation topics & dates
	Haddow Bullock


	3

3/28


	Leadership in Crisis
	Leadership presentations
	Allison/Zelkinow

	4
4/4
	International disaster management
	Leadership presentations 
	Haddow Bullock

	5

4/11


	Leading your team: Structure and Innovation
	Leadership presentations; case studies due
	Haddow Bullock

	6
4/18
	 Exercise
	Leadership presentations
	

	7

4/25


	Leadership presentations
	Exercise Evaluation, Summary & Conclusion
	


ATTACHMENT 1:
Case Study Paper Format
A. Event considerations:

a. Geographical considerations, history

b. Timeline, event dynamics

B. Mission areas:
a. Prevention/deterrence 
b. Preparedness

c. Emergency assessment/diagnosis

d. Emergency management/response

e. Hazard mitigation
f. Recovery/remediation

C. Leadership issues
a. Preparedness/planning
b. Recognition of problem/issue
c. Initial actions
d. Delegation of responsibility/activities
e. Accountability
f. Communications inside the organization
g. Communications outside the organization
h. Transition to recovery
D. Key Lessons
ATTACHMENT 2:

Leadership Presentation 

The leadership presentation should include, as appropriate:

· Brief biography of the leader – preparation for this event

· Crisis background – how did this occur

· Leader’s role – institutional and/or improvised

· Conclusion of crisis – how did it end? How is it remembered now?

· Impact of event on the leader – what happened to them after the crisis?
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