Part 5, Advocacy and Partnerships

Summary of Lesson Content

Overview

This section provides information for Earthquake Coordinators on public advocacy and partnerships.


Public Advocacy Strategies

Reducing the risk from earthquakes involves: 
· Identifying the hazards. 
· Characterizing the risk. 
· Considering the strategies to address that risk. 
· Selecting a strategy. 
· Implementing that strategy. 

For a strategy to be successful, it must: 
· Develop solid information about the risk. 
· Include methods to reduce the risk. 
· Provide technical information or sources where needed. 
· Take into consideration all interested parties. 
· Develop a constituency to support risk reduction



Developing a Strategy

A good way to develop a local seismic safety strategy is by preparing a "white paper" that discusses the community's seismic risk and suggests mitigation activities. 

The following topics should be covered in a white paper: 
· Area's seismic hazard. 
· Community risks. 
· Mitigation activities. 
· Input from interested public and private sector organizations. 

It may be useful to use HAZUS to develop a scenario earthquake for the area, and use the HAZUS results with the white paper. 



Strategy Implementation

To succeed in seismic safety advocacy, keep the following tips in mind: 
· Be both persistent and patient. Before a community takes steps to reduce seismic risk, that community must first be convinced through education that a serious risk exists. 
· Have a clear message. That message must: 
· Identify the problem. 
· Propose specific solutions.
· Consider the big picture. Understand the audience and try to link seismic safety to other issues. 
· Create partnerships and build coalitions. 



Public Advocacy Sources

Many institutions, agencies, and individuals may be called on to assist with seismic safety and public advocacy projects. 

Sources of assistance include experts and publications, both published and on-line. 

Whatever the source, be sure to verify the credibility of the experts and accuracy of the information by looking at more than one source or checking with colleagues. 



Experts

Citizen activists and others working for seismic safety will often need to call upon an expert in another field for assistance. 

To find an appropriate, credible expert, start with State geological surveys, State licensing boards for geologists and engineers, local universities, or professional associations. 

Become familiar with the different specialty fields—geology, structural engineering, seismology, etc.—in order to match the most appropriate expert to the situation at hand.



Partnerships

While it is true that individuals can make a difference, partnerships can leverage the power of individuals. For any program to be successful, it is critical to form and maintain partnerships. 

When building partnerships, first determine how the different stakeholders and the community in general will benefit. 

Every member of the community—from private citizens to businesses to government officials—has a potential stake in earthquake risk reduction. 



Developing Partnerships
To help build and maintain partnerships with other agencies and organizations, keep the following tips in mind: 
· Understand how different stakeholders view seismic safety. 
· Link seismic safety to other issues, such as historic preservation, school safety, or economic sustainability. 
· Build on existing networks. 
· Include public safety professionals from the community. 
· Get experts in your group. 
· Use other communities as examples. 



Federal Government 

At the Federal Government level, there are several potential sources of assistance, including:
· FEMA. FEMA has developed extensive information and training programs on mitigation, planning and earthquake risks. 
· The USGS Earthquake Hazards Program. This group develops maps and written and electronic publications for the general and scientific public on seismic research topics. 



Working Together: Washington Highways

In 2001, FEMA funded a study to evaluate the earthquake vulnerability of Washington State highways. A large team of agencies and organizations at the Federal, State, and local level conducted the study. 

The study identified serious vulnerabilities in the State's highway and bridge system, noting that a moderate earthquake could halt commerce in the area for months. As an added benefit, this study formed new bonds between private and public entities and promoted intergovernmental cooperation. 



Regional Earthquake Consortia

Depending on your location, there are numerous regional associations that may be able to offer assistance: 
· The Cascadia Region Earthquake Workgroup (CREW) helps Pacific Northwest communities reduce earthquake risks. 
· The Central U.S. Earthquake Consortium (CUSEC) works to reduce earthquake-related risks in the Central United States. 
· The Northeastern States Emergency Consortium (NESEC) coordinates natural disaster and emergency management activities throughout the Northeast. 
· The Western States Seismic Policy Council (WSSPC) provides forums to promote seismic policies that reduce earthquake losses in the West. 



Working Together: Central U.S. Housing

In 1998, CUSEC organized the New Madrid Housing Recovery Working Group, with members from Federal, State, and local governments, and the American Red Cross. 

The Working Group developed a coordinated strategy for short-term shelter and long-term housing in the event of an earthquake in the Central States. In cities such as St. Louis and Memphis, 30 to 40 percent of the population may require emergency housing after a significant earthquake. 



State and Local Governments 

At the State government level, the Association of American State Geologists (AASG) serves as an information source for each State's geological survey. 

In addition, States' emergency management agencies provide many earthquake-related services and information. 

These State agencies often work through the National Emergency Management Association (NEMA), the professional association for State emergency management directors. 

Local government organizations, such as the Association of Bay Area Governments (ABAG) work with land use, planning, mitigation, and other seismic hazards issues. 



Working Together: Kentucky Earthquake Preparedness

To raise earthquake awareness throughout the State, Kentucky Emergency Management designated October as Earthquake Preparedness Month. Local officials were encouraged to publicly recognize the State's threat and take proactive steps to "Beat the Quake." 

Suggested activities for local officials included: 
· Review and update emergency plans developed for government buildings. 
· Work with hardware and grocery stores to set up earthquake safety displays. 



Private Non-Profits

Private organizations can be an invaluable source of information and assistance in efforts to plan and carry out seismic mitigation strategies. 

These organizations include: 
· The Earthquake Engineering Research Institute (EERI), a national, non-profit group of scientists, public officials, and others concerned with all aspects of earthquake hazard mitigation. 
· The Consortium of Universities for Research in Earthquake Engineering (CUREE), a non-profit organization involved in earthquake engineering research, education, and implementation. 



Working Together: California Quake '06

Quake '06 is a campaign to reduce earthquake risk in Northern California to coincide with the 100th anniversary of the 1906 San Francisco earthquake. The campaign is a partnership between the Northern California chapter of EERI, and cities, agencies, and other groups at risk in Northern California. 

As part of the Quake '06 activities, committees are developing and implementing seismic risk reduction programs addressing commercial and residential buildings, health care, lifelines, local governments, and other areas. 
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