Oct 20-31 FEMA EM Higher Education Activity Report

(1)  Arkansas Tech University -- EM HiEd Faculty Position:
October 27, 2003 -- Received from Dr. Mary Ann Rollans, School of Community Education & Professional Development at ATU, an announcement seeking applications for a teaching position in their emergency management program -- forwarded to the Emergency Management Higher Education List Serve for distribution.  For additional information, Dr. Rollans can be reached at:  maryann.rollans@mail.atu.edu.

(2)  Designing Educational Opportunities for the Hazard Manager of the 21st Century Workshop:
October 22-24, 2003 -- In Denver for this National Science Foundation sponsored workshop -- through a grant to the Natural Hazards Center at the University of Colorado at Boulder -- supported with some funding from the FEMA EM HiEd Project.  Approximately 55 people representing academic disciplines, emergency management college programs, emergency management offices and stakeholder organizations attended.  The workshop had three primary goals for "addressing educational needs for hazards management education:"

1.  Identify core knowledge areas.

2.  Create a sample interdisciplinary curriculum

3.  Identify possibilities for incorporating basic hazard management principles into the curriculum of related disciplines.

Progress was made on these and other fronts, but none of the goals was completely met, in my opinion.  The group that self-selected to look at Bachelor level emergency management core competencies came up with a long list of courses but managed to bite the bullet and prioritize 7 of them as core curriculum -- by going around the table and voting for one's top 6-7 preferred courses -- which were (in priority order if my notes are accurate):

An Introduction to Emergency Management course of some sort.

Hazards Survey Course -- a course which provides an overview of U.S. hazards from an Emer.Mgmt. perspective.

Social Dimensions of Disaster and Emergency Management Course (human, community, organizational)

Political and Policy Dimensions of Disaster and Emergency Management Course (including basic governmental affairs)

Planning (theory, philosophy, process, types)

Research Methods in Emergency Management

Capstone Course or Event (such as an internship) that brings everything together in the end.

Amongst the other courses mentioned as important, but failing to make the final seven in this group, were:

An Emergency Management Core Competencies Survey Course -- e.g. The Professional Emergency Manager

Communicating Risk

Comparative Emergency Management

The Built Environment (particularly Critical Infrastructure) and Emergency Management

Economic Dimensions of Hazards, Disasters and Emergency Management

Hazards Risk Management

Business and Industry Crisis Management

Environmental Hazards Management

Health and Medical Issues in Emergency Management

Sustainable Hazards Mitigation

Legal and Ethical Dimensions of Disasters and Emergency Management

Emergency Management in the Homeland Security Environment

Risk Assessment (Hazard Identification and Analysis, and Vulnerability and Risk Assessment)

Hazards Engineering for Non-Engineers

Computers and other Technological Tools in Emergency Management

Disaster Recovery

Special Needs Populations and Emergency Management

Emergency Management Theory

While the Graduate-level Hazards, Disasters and Emergency Management group did not come up with core curriculum suggestions, conversations with a number of participants on this topic seemed to me to present a consensus on two courses:

Research and Analysis Methods Course

Theory of Emergency Management Course

Other courses were mentioned, most often reflective of advanced versions of the core courses mentioned by the Bachelor-level group (particularly an entry and an exit course within some sort of four-course core), but the bullet was not bitten on putting a prioritized short list together.

Quite a few recommendations were made for conducting surveys to inform the process underway, such as:

Needs assessment survey of emergency management practitioners.

Needs assessment survey of private sector contingency and recovery planning (etc.) practitioners

Needs assessment survey of schools with hazard/disaster/EM programs on textbooks

Survey of those who hire emergency managers on their expectations relating to skills, abilities, knowledge.

Survey of colleges and universities with emergency management programs -- seeking EM program information.

Survey of schools teaching EM HiEd Project courses on an evaluation of each course used or discarded.

Survey of the students in collegiate hazard/disaster/EM programs -- demographics/profile.

Survey of graduates of emergency management programs -- salaries, promotions, benefits of their academic program.

The key themes arising from the workshop will be summarized in a document prepared by Dr. Deborah Thomas, University of Colorado at Denver, the principle organizer of the workshop, distributed to participants for review and then placed on the website of the Natural Hazards Center and the FEMA EM HiEd Project website.  

My intent is to follow up on a number of suggestions made at the workshop in the survey and core curriculum development areas, as well as the suggestion to support the development of some sort of small group from those attending who can carry on its work.  Also intend to devote significant time during the next June 8-10 Emergency Management Higher Education Conference here at the Emergency Management Institute, to furthering the work started at this workshop.

(3)  Harvard National Preparedness Leadership Academy:
October 20, 2003 -- An October 17th Press Release from the Harvard School of Public Health was brought to my attention:

Boston, MA- The Centers for Disease Control and Prevention (CDC) has awarded a $250,000 start-up grant to Harvard’s School of Public Health and Kennedy School of Government to develop and establish the National Preparedness Leadership Academy (NPLA). In light of bioterrorist and other terror threats, this university-wide training initiative is geared toward senior government officials with responsibilities for preparedness and public health.
The goal of the Academy is to produce a corps of able and responsive leaders, equipped to expand “connectivity” on critical national preparedness matters. The connectivity concept strives to build a seamless web of people, organizations, resources and information that can best catch, contain and control a bioterrorist attack, an emergent infectious disease like SARS, or other public health emergencies. Once the framework of the NPLA is implemented the CDC plans to award additional funding to the project in 2004.
HSPH faculty member Leonard Marcus </faculty/LeonardMarcus.html>, Co-Director of NPLA said, “There are many challenges and difficulties inherent in moving and preparing large systems and bureaucracies to the level of preparedness that would enable them to respond to or prevent a large-scale bioterror or terrorist attack. The National Preparedness Leadership Academy will develop a curriculum and training program that will help officials at all levels of government to better understand the challenges of reaching the national imperative of complete preparedness.” Marcus is also founding director of the Program for Health Care Negotiation and Conflict Resolution at HSPH and co-investigator at the Harvard Center for Public Health Preparedness. 
Arnold M. Howitt, executive director of the Kennedy School’s Taubman Center for State and Local Government and co-director of the NPLA added, "I am excited by the opportunity for Harvard to contribute to leadership development at the juncture of the public health and emergency management professions. That is vital to prepare the US not only for bioterrorism, as was discovered with the anthrax letter attacks, but also for emergent infectious diseases like SARS and West Nile virus and for natural disasters that might threaten public health. We look forward to working with senior federal officials and, ultimately state and local officials. The partnership between the Kennedy School and the School of Public Health will hopefully portend many other collaborations in these fields."
For further information, please contact: 
Kevin C. Myron
Office of Communications
Harvard School of Public Health
617-432-3952
kmyron@hsph.harvard.edu <mailto:kmyron@hsph.harvard.edu>

Doug Gavel
Communications Officer
Kennedy School of Government
Harvard University
617-495-8290
doug_gavel@harvard.edu <mailto:doug_gavel@harvard.edu>
(4)  Hazards Risk Management -- Upper Division Course Development Project:

October 20, 2003 -- Reviewed Session 13, "Identify the Risks:  Community and Environment," and provided review comments to lead course developer, Greg Shaw, George Washington University.  From the Scope statement:

This is the second sub-section of  the second step in the hazards risk management process; Risk Identification.  This step will include the following subsections: Hazards, Community and Environment, Scope Vulnerability, Risk Perceptions, and Risk Statements.  During this particular session, titled “Community and Environment”, the instructor will detail the types of information that municipal risk management teams need to collect in order to properly inventory the physical, environmental and social assts of a community that could be vulnerable to hazards.  Included in this session will be several student interactions that will solicit the students’ knowledge of community assets, environmental and social conditions and regional contexts and engage them in an exercise that entails conducting an inventory of the physical and environmental assets of the university they attend and identifying the interdependence of their university with the surrounding community, natural environment and the region.

Forwarded session for upload to the EM HiEd Project website -- Academic Emergency Management and Related Courses section -- Courses Under Development subsection -- where it should be shortly.

October 27, 2003 -- Received and reviewed the 3rd draft of Session 1, "Course Introduction, Overview, Definitions and Concepts," and provided review comments to the lead course developer, Greg Shaw, George Washington University.

(5)  Holistic Disaster Recovery--Creating A More Sustainable Future -- Upper Division Course Development Project:
October 20, 2003 -- Reviewed Session 4, "Roles in Recovery" dealing with the various recovery stakeholder groups, and provided review comments to the course Developer, Dr. Gavin Smith.

(6)  Homeland Security and Emergency Management -- Upper Division or Graduate Short Course:
October 30-31, 2003 -- A focus group met with the course developer, Dr. William Waugh, Jr., Georgia State University, to go over the purpose, scope, objectives, and content of his contract to develop a one credit hour, 15-contact hour short course on Homeland Security and Emergency Management.  Undecided was whether to develop this course at the upper division college level as originally contemplated, or to change it to a graduate level seminar.  More on this later.

(7)  Social Dimensions of Disaster, 2nd Edition -- Upper Division Course Development Project:
October 27, 2003 -- Received for review from course developer, Dr. Thomas Drabek, University of Denver:

Session 29, "Disaster Stress"

Session 30, "Media in Disaster"

Session 31, "Disaster Planning Myths"

Session 32, "Strategic Planning by Emergency Managers"

