PLANNING/PROBLEM-SOLVING MEETINGS:


HOW MUCH STRUCTURE AND FACILITATOR CONTROL?





Factor To Consider�
Degree of Structure/Control�
�
How many decisions must be made?


How complex is the problem?�
The more decisions that must be made at a meeting, and/or the more complex the problem is, the more control is required to keep the discussion on track and ensure that all objectives are addressed.�
�
How well do the participants know each other, and how well do they get along?�
If participants know each other and get along well, you may not need to impose much structure.  However, you must keep the discussion on track.


If participants do not know each other or they do not get along, you may need to impose more structure to ensure that all participants are heard and that conflicting issues not relevant to the meeting’s objectives are not discussed.�
�
Are the participants likely to come with solutions to propose or do you anticipate a need for group brainstorming?�
If participants are likely to come with solutions, structure the meeting so that all ideas can be heard.  Brainstorming requires less structure and less control.�
�
How much time do you have to meet?�
If time is short, impose more structure on the meeting to ensure that all the objectives are addressed.�
�
Will/must the problem(s) be solved in one meeting, or will a followup meeting be necessary?�
If the problem is complex and it is not urgent that it be resolved in one meeting, you may want to hold a more open, unstructured meeting to get ideas on the table.  You can then follow up with a more structured meeting to make final decisions later.�
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