








Purpose:  The purpose of this activity is to identify specific actions a Disaster Field Office supervisor can take to ensure that employees’ needs are met.





�


Instructions:





For your assigned need, identify specific actions that a supervisor at a DFO can take to ensure that employee needs are met.  Record these below.





As a group, consolidate your individual responses and write your actions on chart paper.�


Select a spokesperson to present your group’s list.�
�
�






Assigned Area:  (Check one)





Basic Physiological Needs	(	Security Needs	(	Social Needs


Personal Esteem Needs	(	Self-Actualization Needs





Record suggested DFO supervisor actions below:
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MEETING EMPLOYEE NEEDS








Disaster Field Training Organization		
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