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Introduction to Emergency Management

Course Description:  Scope, objectives, and principles of emergency management; preparedness, response, mitigation, and recovery strategies; roles of federal, state, and local emergency management agencies, and private agencies.  Three hours.

Texts:

· Drabek, Thomas E. and Gerard J. Hoetmer. 1991. Emergency Management: Principles and Practice for Local Government.  Washington, DC: International City Management Association.  ISBN 0-87326-082-1

· Waugh, Jr., William L.  2000.  Living with Hazards Dealing with Disasters.  Armonk, NY: M.E. Sharpe, Inc.  ISBN 0-7656-0196-6

· Mileti, Dennis.  1999.  Disasters by Design: A Reassessment of Natural Hazards in the United States. Washington, DC: Joseph Henry Press.  ISBN 0-309-06360-4  **Available free online or at a discount at the publisher’s website: http://books.nap.edu/catalog/5782.html
Other Readings:

A number of journal articles or articles posted to websites have been assigned in addition to textbook readings.  All of these articles can be accessed online through the library’s electronic indexes (EI), can be found on electronic reserve (ER) in the library, or can be downloaded from a website (W).  For each instance, I will tell you how to access the article. 

Course Objectives:

1. To understand the historical evolution of emergency management and disaster research.

2. To identify and describe ethical standards for the profession of emergency management.

3. To understand the value of research for the practice of emergency management.

4. To define and critique definitions of disaster and to outline commonly held myths about disaster and disaster behavior.

5. To understand the roles of various federal, state, and local agencies and organizations involved in disaster and emergency management.

6. To discuss and debate hazard-specific and all-hazard approaches to disaster.

7. To describe and critique the comprehensive emergency management approach.

8. To identify key organizations and agencies in the public, private, and nonprofit sectors that play a role in disaster management.

9. To assess the future of emergency management policy and programs.

Grading 


Midterm exam

100 points


Discussion forums
100 points


Virtual classroom
  50 points


A = 540 points and above

Reaction papers (2)
150 points


B = 480-539 points

Group project

100 points


C = 420-479 points

Final exam

100 points


D = 360-419 points


         TOTAL:
600 points


F = below 360 points

Attendance Policy

You are expected to actively participate in this online class through the discussion forums, virtual chats, and course readings and assignments.   Online courses require consistent and regular participation; you should plan to log on to the course web page on a routine basis (five out of seven days is a good standard to try to achieve).  For the discussion forums, you are required to post (at least) two questions each week about the reading assignments/course materials, in addition to any comments or reflections you want to make.  You will receive up to ten points/week for meeting this standard.  You will receive four points for posting questions each week, and 2-6 points based on the overall quality of postings:


2 = average (participation with average or below average use of readings and application)
4 = good (quality participation based on clear references to the reading and attempts to apply the material)
6 = excellent (high-level, quality participation based on clear references to the reading and attempts to apply the material; shows clear reflection on the readings)
I will use your ten best discussion forums to calculate your final points.

You are also expected to participate in sessions in the virtual classroom (live chats).  They will be scheduled approximately every week, and we will try to accommodate your schedules as best we can.  You should participate, at a minimum, in 50% of the sessions.  You will receive up to ten points/week for meeting this standard.  You will receive four points for attending the session, and 2-6 points for participation based on the above scale.  I will take your five best virtual classroom sessions to determine your final points.

General issues, policies and information regarding distance learning at JSU can be found at: http://www.jsu.edu/depart/distance/DLBbStudentFAQs.htm
Reaction Papers

A reaction paper (2-4 pages) is a brief, written analysis of a concept or theory applied to a specific current event or classroom activity.  Reaction papers should be typed, double-spaced with standard margins used.  An assignment may be turned in late, but will be assessed 10 points off per day.  APA style is preferred.  Reaction papers will be assigned approximately every three weeks – you will only have to complete two of them.   Each reaction paper is worth 75 points.

Group Project

You will work in virtual small groups to complete an organizational analysis of a federal agency or nonprofit organization involved in disaster work.  Instructions to complete this assignment will be posted on the course web page.  You will present your analysis to the rest of the class via a PowerPoint presentation posted to the course web page.

Note:  Topics not covered in this syllabus (e.g., plagiarism, incompletes) are dealt with in the JSU student handbook, http://www.jsu.edu/depart/handbook/   I urge you to read these sections, and if you have any questions, please contact me.
Attention:  If you are a student with a disability (e.g., physical, learning, psychiatric, vision, hearing, etc.) and think you might need special assistance or a special accommodation in this class, please contact me immediately.    More information about the office of Disability Support Services at JSU can be found at www.jsu.edu/depart/dss.

Course Schedule

Week 1
Introduction, Course Objectives, Expectations

August 29

What is emergency management?




Important distinctions


Reading:

· Waugh, Chapter 1
Week 2
The Profession and Field of Emergency Management

September 5

Who are the Players?



Reading:

· ICMA book, Chapter 2
· Mileti, Chapter 1
Helpful Links:

· Centers and Institutes http://www.colorado.edu/hazards/centers.html
· U.S. Government Agencies http://www.colorado.edu/hazards/infosource1/government.html
· International Association of Emergency Managers http://www.iaem.com/index.html
· National Emergency Management Association http://www.nemaweb.org/index.cfm
· National Voluntary Organizations Active in Disaster http://www.nvoad.org/
· International Emergency Management Society http://www.tiems.org/
Week 3
History and Evolution of Emergency Management

September 12

The Intergovernmental Context



Reading:

· ICMA book, Chapter 1
· Waugh, Chapter 2
· Transforming Government: The Renewal and Revitalization of the Federal Emergency Management Agency http://www.fema.gov/pdf/library/danielsreport.pdf (W)
Week 4
The Knowledge Base for Emergency Management

September 19

Research foundations




Disaster myths



Reading:

· ICMA, Chapter 12
· Mileti, Chapters 8, 9 and Appendices B and C
Week 5
Managing Hazards and Disasters

September 26



Reading:

· Mileti, Chapter 3
· Waugh, Chapters 3 and 4
Helpful Links:

· FEMA Library/Disasters and Emergencies http://www.fema.gov/library/dizandemer.shtm
Week 6
Coordination/Community Preparedness

October 3

Intergovernmental and Interagency Relations



Reading:

· ICMA text, Chapters 3 and 4
· Gillespie, David F. and Susan A. Murty. 1994.  “Cracks in a post disaster service delivery network,” American Journal of Community Psychology, 22:5. (EI)
Helpful Links:

· National Community Building Network http://www.ncbn.org/
· Pew Partnership for Civic Change http://www.pew-partnership.org/index.html
· USA Freedom Corps http://www.usafreedomcorps.gov/
Week 7
Systems Perspectives on Hazards and Disaster Management

October 10



Reading:

· ICMA text, Chapter 5

· Mileti, Chapter 4

· Neal, David M.  1997. “Reconsidering the phases of disaster,” International Journal of Mass Emergencies and Disasters, 15:2. (ER)

· Rudolph, Jenny W. and Nelson P. Repenning.  2002. “Disaster dynamics: understanding the role of quantity in organizational collapse,” Administrative Science Quarterly, 47:1. (EI)

Helpful Links:

· The Learning Organizations Homepage 
http://www-bus.colorado.edu/faculty/larsen/learnorg/#_Toc356579313
· Learning Organizations

 http://www-bus.colorado.edu/faculty/larsen/learnorg.html
Week 8
Midterm Exam

October 17

Week 9
Hazard Mitigation

October 24



Reading:

· ICMA text, Chapter 6
· Mileti, Chapters 2, 5, and 6
Helpful Links:

· FEMA, Flood Insurance and Mitigation Administration http://www.fema.gov/fima/
· Institute for Business and Home Safety http://www.ibhs.org/
Week 10
Preparedness and Planning

October 31



Reading:

· ICMA text, Chapter 7
· Mileti, Chapter 7 (p. 209-220)
· GAO Report, GAO-02-621T National Preparedness Integration of Federal, State, Local, and Private Sector Efforts is Critical to an Effective National Strategy for Homeland Security http://www/gao.gov (W)
Helpful Links:

· FEMA Virtual Library, Planning and Preparedness http://www.fema.gov/library/prepandprev.shtm#plan
Week 11
Disaster Response

November 7



Reading:

· ICMA text, Chapter 8
· Mileti, Chapter 7 (p. 220-229)
DUE:  Group Project Presentations

Week 12
Disaster Recovery

November 14



Reading:

· ICMA text, Chapter 9
· Mileti, Chapter 7 (p. 229-240)
Week 13
Contemporary Issues

November 21

A Look to the Future


Reading:
· Mileti, Chapter 9 and Appendix A

· Waugh, Chapters 5 and 6

Week 14

Course Summary

November 28




Week 15

Final Exam

December 5

